	
  
	
  

Uber gets some support from new mayor
By Michael B. Farrell
March 1, 2014

A

s Mayor Martin J. Walsh and his new team at City
Hall prepare to overhaul Boston’s transportation
policies, one car service popular among Boston’s
tech set isn’t likely to face any changes: Uber.
Available in Boston since 2011, Uber lets passengers hire
private livery drivers by using an app on their
smartphones. But as it gains users, Uber has also become
a target of the taxicab industry, as well as local officials
and lawmakers who are struggling with how to treat the
transportation upstart.
Many critics have said that the
only way to ensure Uber is
truly safe, and its drivers are
properly trained, is to subject
it to the same regulations that
cabs have endured for years.
Not Walsh.
“People should feel safe when
they are traveling in Boston,”
the mayor said Friday. “We
cannot turn a blind eye to
public safety concerns around
unregulated
modes
of
transportation, but we also cannot condemn a popular,
effective service like Uber that takes responsible steps to
ensure the safety of their users. There is a balance.”
Walsh said he is taking a comprehensive look at the city’s
transportation services — from taxis to buses to
smartphone car services — and is working with the new
police commissioner, William Evans, to come up with
new policies.
Walsh’s statements followed comments from Evans on
Monday to WBZ radio in which the commissioner
likened Uber to “gypsy” cab operations, which are
unlicensed taxis that pick up fares on the street, and
questioned whether the lack of oversight by his
department meant “there could be Level 3 sex offenders
driving.”
Because Uber operates outside the bounds of the taxi
system, and uses smartphone technology to link drivers

with passengers, it is not overseen by the Hackney
Carriage Unit that regulates cabs and performs
background checks on drivers.
Uber typically uses professional drivers who have
obtained
commercial
livery
licenses
from
a
Massachusetts municipality. But those types of drivers
typically do not undergo criminal background checks, as
do taxi drivers, before being able to operate their liveries.
After a woman reported being raped last year by the
driver of a livery car operating in Boston, a local taxi
drivers association called for
more oversight of private cars
and drivers. And this week, a
national
taxi
and
limo
association
launched
a
campaign
called
“Who’s
Driving You?” to pressure
regulators
to
increase
oversight of Uber and similar
services such as Lyft and
Sidecar.
Uber said it goes to great
lengths
to
perform
background checks and that it
does not allow anyone convicted of sex offenses to
become an Uber driver. It said it also has a zerotolerance policy regarding previous alcohol and drug
offenses, so that drivers convicted of driving under the
influence aren’t eligible.
“We are proud that our checks are the strictest in the city
and the strictest in the industry,” said Meghan Verena
Joyce, general manager of Uber’s Boston office. “Every
driver that wants to use Uber’s technology platform must
pass a background check.”
Even though Uber has support from Walsh, the company
is undergoing some growing pains. It is facing a wrongful
death lawsuit in San Francisco after an Uber driver hit
and killed a 6-year-old pedestrian; several of its drivers
are suing it over a payment dispute; and once-loyal users
have been complaining loudly about price gouging.
	
  

	
  
	
  

Bumpy Road Ahead?: At least one ride-share company plans to launch here
this week, but how long it will be allowed to operate is another story
By Dan Sleva
March 1, 2014

I

ts service may not yet be approved by state regulators, but

ride-share company Lyft, with its pink-mustachioed fleet
of cars, is apparently launching in the Steel City on Friday
anyway.	
  

It is, in some ways, a jackrabbit start for the company. Lyft and
a competitor, Uber, have launched massive social-media
campaigns and placed ads seeking drivers in recent weeks,
stirring up local interest in the companies. When contacted by
City Paper last week, however, neither company said it was
sure when, or even if, they would launch. Then, as this issue
was going to press late Monday, Lyft spokesperson Paige
Thelen told CP via email that "we just confirmed the launch in
Pittsburgh for this Friday, February 7."	
  
Prior to that announcement,
officials of the Pennsylvania
Public Utilities Commission
told CP that if the company
begins offering rides, both the
firm and its drivers could face
sanctions. At the time, PUC
spokeswoman Jennifer Kocher
said the agency would classify
the companies as "unlicensed
providers."	
  
"Anytime
someone
is
transporting someone for any
compensation, they would need
a
Certificate
of
Public
Convenience," Kocher said.
"This is whether it is for a set
fare or [what] they call ... a donation."	
  
As of late last week, Kocher said that the PUC knew Lyft was
advertising for drivers in Pittsburgh, but that the company had
not filed the appropriate paperwork to do business in the state.
Obtaining the proper certificate is a hearing-based process, in
which existing transportation companies have the right to raise
objections.	
  
And local firms seem almost certain to voice them. Jamie
Campolongo, CEO of Pittsburgh Transportation Group, which
includes Yellow Cab, says he has heard rumblings of Lyft and
Uber coming to Pittsburgh and is gearing up for a fight.	
  
"We will file a complaint with the PUC," Campolongo says. "We
just want them to follow the rules. We could bury them if we
just could do whatever we wanted, but we follow the law."	
  
Lyft bills itself as a lower-cost alternative to taxis, linking

drivers in their personal vehicles with passengers who pay a
suggested donation for the ride, through a smartphone app,
while the company takes a cut. Lyft's ads say drivers can make
up to $20 per hour; some ads claim drivers can make $800 in a
weekend.	
  
Uber operates a similar service, called UberX, alongside a
limo/black-car sedan service known as UberBlack.	
  
While Lyft appears set to launch this week, Uber spokesperson
Nairi Hourdajian says her company is in an "exploratory stage"
here. Uber has listed openings for a Pittsburgh market
community-manager position, which would be based in
Washington, D.C., and an associate manager for Pittsburgh, to
be based in Philadelphia.	
  
"We
think
there
is
a
tremendous opportunity in
Pittsburgh," Hourdajian says.
"It is an ideal market because
there are lots of young people
with all of the universities.
Cities like Pittsburgh respond
well because they have limited
taxi service and limited public
transit, especially away from
the Downtown area."	
  
Hourdajian tells City Paper
that "tens of thousands" of
people in the area have
downloaded the company's
app, and that many have even
tried to use it.	
  
But while customers have been responsive, ride-sharing has
drawn the ire of regulators and taxi operators.	
  
Part of UberBlack's business model, for example, is levying a
surcharge for service during periods of peak demand. But
Campolongo says state regulations bar taxis from charging
different rates at certain times of day.	
  
"If these companies want to apply for a taxi license, and follow
the same regulations, I will compete with them," Campolongo
adds. "But we need a level playing field."
The PUC's Kocher says the agency's position is clear: "Once we
receive a report of [them] being operational, we would first
send them a letter. The vast majority of time, companies bring
themselves into compliance. (Continued)	
  

(Continued) "If they do not, the next step would be fines, and there
could be charges filed through the criminal-justice system," Kocher
adds. Punishment could be directed at both the company and drivers.	
  
Lyft declined to discuss legal questions, but their entrance into the
Pittsburgh market seems similar to their arrival in other cities.	
  
"We look forward to working with [local officials] as we've worked with
other city and state regulators like the California Public Utilities
Commission to protect public safety while allowing for innovation and
consumer choice," Lyft's Thelen says.	
  
The companies began operating in California in October 2012, and
were immediately hit with cease-and-desist letters. But according to a
Forbes magazine account, the CPUC voted unanimously to regulate the
companies and allow them to operate as "transportation network
companies," over the objections of taxi companies.	
  
Lyft, Uber and another ride-sharing firm called Sidecar began
operating in Seattle last year, though according to The Seattle Times,
officials there have deemed
the services to be operating
illegally. New regulations for
such services have been
debated, but to date no
legislation has been passed in
Seattle, and the companies
operating
there
are
flourishing — again, over the
objections
of
local
cab
companies.	
  
Some of the debate
already
played
out
Philadelphia.	
  

has
in

have been developed over the past couple of decades to minimize
harm," LaGasse says. He adds that the companies might seem like hip
start-ups, but their business model is nothing new.	
  
"You call, get a ride and pay a fare," he says. "Clicking on an app is the
same as dialing a number to have a taxi dispatched.	
  
"I don't see how that is not a taxi company."	
  
LaGasse and others have also raised issues with the ride-sharing
companies' insurance practices. Lyft and UberX have drivers rely on
their primary car insurance first, and then excess liability insurance
kicks in. But the companies offer insurance only when there is a
confirmed passenger from their network in the car.	
  
According to the New York Daily News, an UberX driver looking for
fares struck and killed a 6-year-old in San Francisco on New Year's
Eve. The family filed a lawsuit against Uber last week; the company
denies liability because the car
had no passengers at the time.	
  

"If these companies want to
apply for a taxi license, and
follow the same regulations, I
will compete with them, but
we need a level playing field."	
  

Uber legally operates an UberBlack service that uses an app to dispatch
cars-for-hire there. (The company is also authorized to partner with
other limo/black-car services across the state.) But when Sidecar
launched its own ride-sharing service there last year, it was promptly
shut down.	
  
"When we became aware of them operating, we conducted a sting
operation," says James Ney, director of the Taxicab and Limousine
Division of the Philadelphia Parking Authority. "We issued stiff
citations and impounded the vehicles."	
  
Ney says Sidecar was fined for dispatching without a license; Sidecar
drivers were charged with operating unauthorized taxis.	
  
Kocher says unauthorized taxis pose public-safety concerns. She says
the PUC's regulations ensure the cars are safe and clean and that the
proper insurance is in place.	
  
Campolongo, of the Pittsburgh Transportation Group, says taxi
companies must conduct criminal background checks on drivers, offer
safety training and English-language training for drivers, and carry full
commercial insurance.	
  
Uber and Lyft say they also conduct checks on driving history and
criminal backgrounds.	
  

Last week, Consumer Reports
issued a warning that drivers for
ride-sharing companies might
not be covered, and open
themselves up to liability. Steve
Long, a State Farm insurance
agent in Pittsburgh, says that
before signing up with ridesharing
companies,
drivers
should check their insurance
policies.	
  

Typically, he says, insurers "have
the same language" and "exclude a covered vehicle when it is used to
carry a person for a charge. I'd eat my hat if you found one without this
exception."	
  
Long says he would not insure a Lyft or UberX driver, and believes
insurance companies here would aggressively fight claims arising from
an incident involving a ride-share.	
  
Uber and Lyft spokespersons would not respond to the insurance issue,
except to say they believe they offer the coverage necessary under the
law.	
  
And Lyft's Thelen says that the demand for such services speaks for
itself. When the company looks for new markets, she says, "We take
into account the reliability of transportation in the city. Cities want us
... and once we are there we grow quickly." 	
  
Campolongo concedes that there might be times when it is hard to
catch a taxi here, especially on Friday and Saturday nights. He says the
city expands on the weekends and contracts on weekdays, making
scheduling tricky.	
  
He says Yellow Cab has heard the complaints and has taken action,
adding 60 cabs last year, and planning to add another 60 to its 325-car
fleet in 2014. But Campolongo says cab shortages are not unique to
Pittsburgh.	
  

Alfred LaGasse, CEO of the Taxicab, Limousine & Paratransit
Association, also says his group has concerns about these new
companies.	
  

"There are 18,000 cabs in New York City," he says, "and you cannot get
one when it is raining."	
  

"When you provide transportation for hire, there are standards that

	
  

TLPA Campaigns Against Unregulated App
Rideshare Services
March 2, 2014

T

axicab, Limousine & Paratransit Association (TLPA)
than be subject to city-by-city “home rule” regulations that
has launched a campaign to counteract the
govern the taxi industry. The poll, commissioned by
misinformation spread by Uber, Lyft, and Sidecar,
Orlando-based Mears Transportation Group, showed that
among Floridians:
and to help passengers with concerns about these
unregulated transportation companies. “Who’s Driving
• 78 percent believe Uber should be subject to the same local
You?” is one part information portal for those seeking facts
city regulations as taxis.
about the rise of the so-called “ridesharing” industry, and
one part help desk for passengers concerned about the ugly
• 69 percent said Uber’s fares should be regulated and
side of Uber and its service UberX, as well as Lyft and
therefore avoid Uber’s whimsical “surge-pricing.”
Sidecar. “Whatever these companies, their CEOs, or their
Wall Street or Hollywood investors say in public tends to be
• 89 percent want to see Uber’s drivers go through the same
taken as the gospel truth, and that’s just not the case,” says
background checks as taxi drivers.
Robbie Werth, president of TLPA. “They say they are simply
• 92 percent insist that Uber carry
technology companies—yet they
traditional liability insurance the
are taxi companies. They say they
Robbie Werth, president of TLPA, says,
same as taxis.
“They say they are simply technology
are insured—yet refuse to take
companies—yet
they
are
taxi
companies.
responsibility for accidents. They
The poll also points to troubling
They say they are insured—yet refuse to take
say their drivers are properly
questions in terms of discriminatory
responsibility for accidents. They say their
screened—yet time and again we
drivers are properly screened—yet time and
service, quoting sociologist Dr. James
see convicted felons behind the
again we see convicted felons behind the
Wright of the University of Central
wheel. We’ve had enough.”
wheel. We’ve had enough.”	
  
Florida as saying that “UBER-ineligible
Floridians”
are
disproportionately
The public can file an incident
Hispanic (59 percent), African American (55 percent), low
report based on their concerns over interactions with Uber,
income (70 percent), and elderly (64 percent). This is partially
Lyft, or Sidecar in the cities in which these unregulated
due to the fact that smartphone and credit card accessibility is
transportation companies operate. The report can be filed at
lower among these populations, both of which are required to
whosdrivingyou.org. Website staff will immediately inform
use the service. Uber also does not have a service for disabled
on how to file a complaint with local officials. The public is
riders, who could benefit greatly from the service. The TLPA
also encouraged to connect with the campaign on Facebook
has been a vocal critic of Uber, its unlicensed amateur driver
(WhosDrivingYou)
and
on
Twitter
service, UberX, and of other unregulated transportation
(@WhosDrivingYou). The campaign coincides with a new
companies such as Lyft and Sidecar. The association has
poll released last week that shows that Florida residents
repeatedly warned that drivers for these services do not carry
overwhelmingly want Uber to be regulated at the local level
proper commercial auto liability insurance that is necessary in
just like traditional taxi companies (78 percent). The
the for-hire industry; that drivers are not properly screened and
research comes just as Florida lawmakers are being
fingerprinted in police-conducted background checks; and that
approached by Uber—possibly, some news reports say, to
residents in low-income neighborhoods and people with
push for legislation that would effectively permit the
disabilities cannot avail themselves of the service
company to operate statewide wherever it chooses, rather

The Long Arms of Uber
By Bruce Murphy
March 4, 2014

T

he visuals at the Uber website tell a story of elegant,
beautiful people, the studly guy with a stylish stubble of
beard and and a sport coat with no tie, the woman so
splendidly long-legged, long-haired and long-eye-browed.
“Arrive in Style,” the site coaxes and “Go Global…The Uber App
Connects You With A Driver At The Tap Of A Button.”
You might think that sounds too high-brow
for homey Milwaukee, but you’d be wrong.
Last month Uber added this city to the 36
other North American places it serves, not to
mention five cities in Central- and South
American, 22 cities in Europe, Middle East
and Africa and 17 in the Asia Pacific area."
Included on that list are the Hamptons,
Palm Springs and Dubai, underlining the
upscale appeal of Uber. Initially, Uber
drivers drove Lincoln Town Cars, Cadillac
Escalades or a Mercedes Benz, Wikipedia
reports, but the company eventually added a
wider selection of cars, targeting a broader
cross-section of passengers through its
UberX service.
Indeed, the privately-owned company based
in San Francisco and founded in 2009
ultimately wants to deliver all of us to our
destination, even the fat and dumpy and
short-legged among us. As Kevin Roose of
New York Magazine put it, Uber’s shortterm objective is “to kill the taxi business,
and become the cheapest, best way to get
around major cities all over the world.”
The company’s website offers a more mildmannered description: “By seamlessly
connecting riders to drivers through our apps, we make cities
more accessible, opening up more possibilities for riders and
more business for drivers.”
The Uber software is aimed at every urban earthling, allowing
people who need a ride to connect with a driver via mobile app,
text message or the web, and is available for iPhone, Android
and Blackberry devices. No standing in the rain hailing a cab
and no long waits: your ride is supposed to arrive faster than a

taxi would. And payment is made by credit card, which is on
file with the company. “It’s a killer experience,” said Marc
Andreessen, co-founder of Netscape Communications, in a
story by cnet.com. “You watch the car on the map on your
phone as it makes its way to you…. Uber is software (that) eats
taxis.”
But it’s a boon to limousine drivers,
helping end the downtime waiting for the
next rider and better employing often idle
resources. “One San Francisco chauffeur
estimates… Uber nets him more than $45
per hour, on average,” Wired.com
reported. “Another says that his total
earnings are now roughly $2,100 a week,
with $920 of that coming from the service.
Since the cars are already paid for and the
drivers want to work, Uber is like found
money for everyone: the drivers, the
owners, and of course Uber itself, which
takes 20 percent off the top of every ride.”
Another benefit for drivers: passengers
can’t jump out of the car without paying
the fare, as some cab riders do, because
Uber has your credit-card number—and
for the same reason, drivers are not at risk
of being robbed.
Uber is expanding far beyond deals with
limousine drivers. The company secured
$2.5 billion in outside financing for lowinterest car loans for its less elite UberX
drivers. This will make it possible for up to
200,000 drivers to buy their own cars at
very low interest rates, under the condition
they use those cars on the Uber network
for the duration of the loan.
By 2023, techcrunch.com jokes, Uber will be purchasing 2,500
driverless cars from Google. (The story was so convincing that
an earlier version of my story took this as real; I got punked,
but I wouldn’t be surprised if this comes true — and earlier
than 2023.)
As Uber rides become more widespread and cheaper, there will

be less need for people to own their own cars, Roose predicts.
The company’s longer-term objective, he says, “has to do with
what tech nerds call the ‘death of the ownership society.’”
Uber, Roose rhapsodizes, is “one of the fastest-growing
companies on Earth…It’s making serious money…hiring like
crazy…filled with experienced business operators and
financiers…In San Francisco tech crowds,” he notes, “Uber is
seen as the messiah… Plugged-in people in the Bay Area will
tell you things that are hard to believe: Uber is the most
exciting company in the Valley. Uber will be a $100 billion
company in five years. Whew. Let’s dial down the heat and
return to Miltown, where the announcement of Uber’s arrival
was met with the Big Chill, an Old Milwaukee-styled mix of
suspicion and hostility toward all things new.

told that Uber would simply offer its Uber Black service,
contracting with already licensed limousine drivers. There are
currently 148 such drivers in Milwaukee, Grill notes, and
unlike in loosey goosey Boston, all limousine drivers here must
under go a criminal background checks, just like cab drivers.
Who says we lack a law-and-order mayor?

“It’s basically a limousine operation,” says Bauman of Uber. ”I
told them as long as you’re using a licensed vehicle and
licensed drivers that’s good. Some of their other platforms are
straight out taxi services.” I suspect Uber would disagree with
that assessment, as with Bauman’s take on their prices.
“They’re very expensive. $60 for Downtown to the airport.
$200 for O’Hare to downtown Milwaukee. I’d never pay that.”
Because the company may at times charge by the miles
traveled, that would put them under taxicab regulations,
Bauman notes, but that would simply require a technical fix in
“We’re fairly confident, at least on the face of it, they are a cab,”
the regulations which he would support, Bauman adds.
Milwaukee City Clerk Jim Owczarski told Fox 6, and “they
Elsewhere Uber faces some growing pains, Business Week
made it crystal clear they have no intentions of complying with
notes: “a wrongful death lawsuit in San Francisco after an Uber
those rules and regulations.” Alderman Bob Bauman, chair of
driver hit and killed a 6-year-old pedestrian; several of its
the Common Council’s transportation committee, said he’s
drivers are suing it over a
asked the city attorney to file a
payment dispute; and once-loyal
lawsuit against Uber.
“A national taxi and limo association
users have been complaining
launched a campaign called “Who’s
loudly about price gouging.
“Uber is a rogue application,”
Driving You?” to pressure regulators
complained Red
Christensen,
“At
extremely
busy
times,
to increase oversight of Uber and
spokesperson
for
United
especially
holidays,
rates
can
be
similar services such as Lyft and
American Taxi, one of the city’s
as many as seven times the
largest companies, part of the
Sidecar,” the Boston Globe reported.
normal price,” the verge.com
empire of Michael Sanfelippo.
reported. The company was
“Essentially, this company is not
accused of keeping current
registered in the city of
drivers off the road (on Valentine’s Day) in order to limit the
Milwaukee… and none of their drivers are licensed,”
supply and jack up rates. But in Milwaukee, all is well so far in
Christensen said. Nope, taxicab companies and drivers and
Uberland. As noted by Nick Anderson, Uber’s Associate
dispatchers do not like Uber. “A national taxi and limo
General Manager in Milwaukee, and the man who apparently
association launched a campaign called “Who’s Driving You?”
needs a business card, “the Uber app delivers lead generation
to pressure regulators to increase oversight of Uber and similar
for independent owners to increase earnings during otherwise
services such as Lyft and Sidecar,” the Boston Globe reported.
underutilized time. Since arriving in Milwaukee, Uber has been
Taxi cab drivers in Paris, France took the more direct route,
embraced with open arms – and we’ve connected hundreds of
attacking an Uber driver’s car near Charles-de-Gaulle Airport,
riders to stylish, efficient and reliable transportation options.”
surely a gesture De Gaulle would have appreciated.
I’d like to try it, but frankly, I feel under-dressed.

	
  

In Boston, as the Globe reported, police commissioner William
Evans “likened Uber to ‘gypsy’ cab operations, which are
unlicensed taxis that pick up fares on the street, and
questioned whether the lack of oversight by his department
meant ‘there could be Level 3 sex offenders driving.’” In
Boston, Uber drivers with commercial livery licenses typically
don’t undergo criminal background checks, as do taxi drivers.
But Boston Mayor Martin J. Walsh declared that “we also
cannot condemn a popular, effective service like Uber,”
contending it took “responsible steps to ensure the safety of
their users.”
In Milwaukee, it seems, the city runs with such German
efficiency that Mayor Tom Barrett doesn’t even need to address
the rise of Uber alles. The issue was quietly dealt with by
Owczarski, Bauman, Assistant City Attorney Adam Stephens
and Deputy City Clerk Rebecca Grill. They met with
representatives of Uber (“they had no business cards, you know
young people never have cards,” Bauman grumbles) and were

Short Takes
Uber may also be a boon to African Americans, who have long
faced the problem of some taxis passing them by. “Jabari
Davis, a black stand-up comedian, told wired.com he uses Uber
in part to avoid the racial discrimination that still plagues
regular taxi services. ‘Uber makes me feel like I belong,’ Davis
says. ‘That kind of service is old-school. It’s like I’m a senator
for 15 minutes.’”
With an eye toward expanding beyond providing car rides, and
slaying the “ownership society,” Uber has experimented, with
uneven results, with delivering ice cream, flowers, Texas BBQ,
mariachi bands and selling boat rides and offering helicopter
rides to New York’s Hamptons. 	
  

	
  
	
  

If you want to understand Uber, don’t lump it into the
“sharing economy”
	
  

By Tim Fernholz
March 4, 2014

little love lost between regulated
T ere’s
industries and the tech start-ups
seeking to disrupt them. The US’s national
trade association for taxis just launched a
website urging unhappy users of online car
services like Uber to report bad experiences
to the local authorities.
The challenge for cities and their residents
is finding a way to
separate
the
cartel-like benefits
that
taxi
companies enjoy
when
their
numbers
are
artificially
limited—a
key
reason why there’s
demand
for
services like Uber
that can offer
something better—from common-sense
rules intended to keep customers safe.
It won’t help, however, to pretend that Uber
is something it isn’t. That’s a mistake made
by Arun Sundarajan, a business-school
professor at New York University, who
argues that the sharing or peer-to-peer
economy—jargon for companies that rely on
the internet to facilitate deals directly
between people rather than between people
and companies—can regulate itself.
Some of the examples Sundararajan cites are
indeed peer-to-peer companies. Lyft and
Sidecar, two of Uber’s competitors, provide

ride-sharing by matching up car-owners
with passengers, while AirBnB allows people
to rent their own homes temporarily.
But Uber, the most successful of the three ridesharing companies Sundararajan cites, isn’t
really about ride-sharing. Anecdote and
reporting suggest that most people who offer
their driving services
via
Uber
aren’t
occasional
moonlighters,
but
people who drive for
a
living.
Uber
declined to share
data about whether
its driver “partners”
are professionals or
how many hours they
work on average, but
its
promotional
materials focus on former taxi or limo drivers,
or people building a business on top of the
company’s platform.
Sundarajan suggests that these companies can
regulate themselves because government can’t
keep up with the fast-paced peer-to-peer
markets. Whatever the truth of that argument,
Uber isn’t peer-to-peer: It is about connecting
customers with established businesses, through
a marketplace which is eager to avoid any
liability for the transactions it clears. And that’s
an area where self-regulation doesn’t have a very
rosy history—it helped bring you the Libor price
fixing scandal and the US housing bubble.

Lyft Dodges City Sanctions
By Tyler Gieseke
March 6, 2014	
  

Z

ac Henderson hitched rides to class,
work and parties this week in strangers’
cars, using a ridesharing app that’s new
to Minneapolis. The family social science
sophomore is taking advantage of a two-week
promotion that offers free rides in honor of
Lyft’s Feb. 27
launch in the city.
“When I don’t
have to pay for it,
why
not?” Henderson
said. While some
University
of
Minnesota
students
are
smitten with the
app, Lyft’s arrival
in
Minneapolis
clashed
with
current
city
ordinances. Now,
safety
and
regulation concerns are making city leaders
and taxi businesses reluctant to let the
company in.
Lyft, a citizen chauffeur service that connects
drivers and riders through a mobile app,
delayed its expansion into Minneapolis for
months after city leaders told the company that
its drivers would need to purchase taxi licenses.
Cities regulate taxis because riding with a
stranger inherently involves risks, said Dave
Sutton, a spokesman for the Taxicab,

Limousine and Paratransit
“Who’s Driving You?” initiative.

Association’s

The industry campaign, which launched Feb.
27, seeks to educate the public about the
potential risks that come with ridesharing apps
— which aren’t subject to the same strict
regulations taxis
are. Since Lyft
isn’t
charging
riders during its
promotion, it has
so far evaded city
punishment
for
not
buying
licenses. But it’s
unclear whether
the stalemate will
continue once the
deal
expires.
Minneapolis
leaders are in
talks with St. Paul
and
the
Metropolitan Airports Commission to draft
regulations that would legalize Lyft, but a draft
of the new rules isn’t expected until June,
according to a city statement.
“Customers should have confidence that the
service they’re using is meeting safety and
other standards,” the city said in the statement.
Lyft will continue conversations with the city in
the coming weeks to try and come to an

agreement, Lyft spokeswoman Paige Thelen
said. In the meantime, some University
students are trying the new service and seem
excited about it. Catching a ride with a Lyft
driver is a good way to get off the streets on
weekend nights, Henderson said, which could
help prevent crime. Riding with a stranger also
isn’t a problem, he said, because Lyft app users
have access to each driver’s picture and contact
information.
“I don’t really think there’s a lot that could go
wrong,” he said.

the woman’s family members was worried
about her driving people around late at night,
McVeigh said. But McVeigh said his Lyft
experience was safe — he and his friend even
took a “selfie” with the driver.
“These are people that are kind of like your
neighbors,” he said.
Sutton said “Who’s Driving You?” strongly
encourages Minneapolis to consider Lyft an
unregulated taxi service and enforce its laws
accordingly. But Lyft doesn’t agree with that
comparison.

Rather than paying fares based on a meter, Lyft
riders use the mobile app to pay at the end of
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Taxi, limo firms upset over rules for tech competition
ask officials to regulate Uber, Lyft
By Ivan Moreno and Ray Henry
March 7, 2014

F

rustrated and angry, more than 100 cabbies
pulled up outside the Colorado Statehouse early
this legislative session to protest tech startups
known as ridesharing services. The taxi drivers say the
emerging firms, which allow passengers to hail rides
with the swipe of a smartphone, are avoiding costly
requirements that they and other commercial drivers are
forced to follow.
Ridesharing company officials say they're open to
regulation and point to self-imposed controls such as
criminal
background
checks as proof of their
willingness to cooperate.
They're also pushing back,
saying
critics
and
protesters are only trying
to suppress competition
and legislate them out of
business. The dispute in
Denver mirrors similar
fights playing out across
the nation as state
lawmakers
and
city
government
officials
consider how to regulate
emerging
Web-based
businesses that provide a
service similar to that offered by traditional cab and limo
companies, but under a distinctly different model.
"You know, change isn't easy," said Colorado Democratic
Rep. Cheri Jahn. "But sometimes it's time to move
forward."
The companies use mobile apps that connect passengers
to drivers, often everyday people seeking extra income
by picking up fares as they commute or run errands.
Passengers pay through the app and can even tip
electronically. One well-known firm, Uber, operates in
more than 70 cities around the world, offering
everything from quick rides to luxury service.

Another, Lyft, has become known for pink mustaches on
front bumpers and does business in more than 20 U.S.
cities. Neither has publicly released financial figures or
user statistics. But their entry into the market has been
disruptive, according to traditional cab and limo services
that have raised the loudest opposition.
"There's all kinds of ways to avoid costs, which goes to
the corporate bottom line," said Al LaGasse, CEO of the
Taxicab, Limousine & Paratransit Association. "But is
that really in the public's
interest?"
The
ridesharing
companies
say
they
welcome regulation, but
not thinly veiled attempts
to shut them out.
"We're open to having a
conversation on how to
create a permanent home
in the regulatory scheme,"
said Uber spokeswoman
Nairi Hourdajian. But
proposed bills that have
"the clear intent of
eliminating choice for
consumers and opportunities for drivers are not the way
to go about this."
Public officials have to sort out several topics, including
insurance, background checks and price structure. Also
at issue is the definition of "ridesharing service." They
realize something has to be done, otherwise cab and limo
companies could simply say they're in the ridesharing
business and avoid expenses such as painting vehicles,
installing meters, obtaining permits and keeping
mandated maintenance schedules.
"So why would you stay a cab company?" asked Doug
Dean, the head of Colorado's Public Utilities (Continued)

(Continued) Commission, at a hearing last month. It's
difficult to determine the exact scope of efforts to
regulate ridesharing companies, said Douglas Shinkle, of
the National Council of State Legislatures, a Washington,
D.C.-based nonpartisan nonprofit that monitors and
researches state governments. Some proposals have
come from state lawmakers, some from city councils and
others, such as Caifornia, from state agencies, he said.
Arizona, Colorado, Georgia and Maryland all have had
legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
  	
  

Taxi, limo firms upset over rules for tech competition
ask officials to regulate Uber, Lyft
By Ivan Moreno and Ray Henry
March 7, 2014

F

rustrated and angry, more than 100 cabbies
pulled up outside the Colorado Statehouse early
this legislative session to protest tech startups
known as ridesharing services. The taxi drivers say the
emerging firms, which allow passengers to hail rides
with the swipe of a smartphone, are avoiding costly
requirements that they and other commercial drivers are
forced to follow.
Ridesharing company officials say they're open to
regulation and point to self-imposed controls such as
criminal
background
checks as proof of their
willingness to cooperate.
They're also pushing back,
saying
critics
and
protesters are only trying
to suppress competition
and legislate them out of
business. The dispute in
Denver mirrors similar
fights playing out across
the nation as state
lawmakers
and
city
government
officials
consider how to regulate
emerging
Web-based
businesses that provide a
service similar to that offered by traditional cab and limo
companies, but under a distinctly different model.
"You know, change isn't easy," said Colorado Democratic
Rep. Cheri Jahn. "But sometimes it's time to move
forward."
The companies use mobile apps that connect passengers
to drivers, often everyday people seeking extra income
by picking up fares as they commute or run errands.
Passengers pay through the app and can even tip
electronically. One well-known firm, Uber, operates in
more than 70 cities around the world, offering
everything from quick rides to luxury service.

Another, Lyft, has become known for pink mustaches on
front bumpers and does business in more than 20 U.S.
cities. Neither has publicly released financial figures or
user statistics. But their entry into the market has been
disruptive, according to traditional cab and limo services
that have raised the loudest opposition.
"There's all kinds of ways to avoid costs, which goes to
the corporate bottom line," said Al LaGasse, CEO of the
Taxicab, Limousine & Paratransit Association. "But is
that really in the public's
interest?"
The
ridesharing
companies
say
they
welcome regulation, but
not thinly veiled attempts
to shut them out.
"We're open to having a
conversation on how to
create a permanent home
in the regulatory scheme,"
said Uber spokeswoman
Nairi Hourdajian. But
proposed bills that have
"the clear intent of
eliminating choice for
consumers and opportunities for drivers are not the way
to go about this."
Public officials have to sort out several topics, including
insurance, background checks and price structure. Also
at issue is the definition of "ridesharing service." They
realize something has to be done, otherwise cab and limo
companies could simply say they're in the ridesharing
business and avoid expenses such as painting vehicles,
installing meters, obtaining permits and keeping
mandated maintenance schedules.
"So why would you stay a cab company?" asked Doug
Dean, the head of Colorado's Public Utilities (Continued)

(Continued) Commission, at a hearing last month. It's
difficult to determine the exact scope of efforts to
regulate ridesharing companies, said Douglas Shinkle, of
the National Council of State Legislatures, a Washington,
D.C.-based nonpartisan nonprofit that monitors and
researches state governments. Some proposals have
come from state lawmakers, some from city councils and
others, such as Caiforni, from state agencies, he said.
Arizona, Colorado, Georgia and Maryland all have had
legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
  	
  

Taxi, limo firms upset over rules for tech competition
ask officials to regulate Uber, Lyft
By Ivan Moreno and Ray Henry
March 7, 2014

F

rustrated and angry, more than 100 cabbies
pulled up outside the Colorado Statehouse early
this legislative session to protest tech startups
known as ridesharing services. The taxi drivers say the
emerging firms, which allow passengers to hail rides
with the swipe of a smartphone, are avoiding costly
requirements that they and other commercial drivers are
forced to follow.
Ridesharing company officials say they're open to
regulation and point to self-imposed controls such as
criminal
background
checks as proof of their
willingness to cooperate.
They're also pushing back,
saying
critics
and
protesters are only trying
to suppress competition
and legislate them out of
business. The dispute in
Denver mirrors similar
fights playing out across
the nation as state
lawmakers
and
city
government
officials
consider how to regulate
emerging
Web-based
businesses that provide a
service similar to that offered by traditional cab and limo
companies, but under a distinctly different model.
"You know, change isn't easy," said Colorado Democratic
Rep. Cheri Jahn. "But sometimes it's time to move
forward."
The companies use mobile apps that connect passengers
to drivers, often everyday people seeking extra income
by picking up fares as they commute or run errands.
Passengers pay through the app and can even tip
electronically. One well-known firm, Uber, operates in
more than 70 cities around the world, offering
everything from quick rides to luxury service.

Another, Lyft, has become known for pink mustaches on
front bumpers and does business in more than 20 U.S.
cities. Neither has publicly released financial figures or
user statistics. But their entry into the market has been
disruptive, according to traditional cab and limo services
that have raised the loudest opposition.
"There's all kinds of ways to avoid costs, which goes to
the corporate bottom line," said Al LaGasse, CEO of the
Taxicab, Limousine & Paratransit Association. "But is
that really in the public's
interest?"
The
ridesharing
companies
say
they
welcome regulation, but
not thinly veiled attempts
to shut them out.
"We're open to having a
conversation on how to
create a permanent home
in the regulatory scheme,"
said Uber spokeswoman
Nairi Hourdajian. But
proposed bills that have
"the clear intent of
eliminating choice for
consumers and opportunities for drivers are not the way
to go about this."
Public officials have to sort out several topics, including
insurance, background checks and price structure. Also
at issue is the definition of "ridesharing service." They
realize something has to be done, otherwise cab and limo
companies could simply say they're in the ridesharing
business and avoid expenses such as painting vehicles,
installing meters, obtaining permits and keeping
mandated maintenance schedules.
"So why would you stay a cab company?" asked Doug
Dean, the head of Colorado's Public Utilities (Continued)

(Continued) Commission, at a hearing last month. It's
difficult to determine the exact scope of efforts to
regulate ridesharing companies, said Douglas Shinkle, of
the National Council of State Legislatures, a Washington,
D.C.-based nonpartisan nonprofit that monitors and
researches state governments. Some proposals have
come from state lawmakers, some from city councils and
others, such as Caiforni, from state agencies, he said.
Arizona, Colorado, Georgia and Maryland all have had
legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
  	
  

Taxi, limo firms upset over rules for tech competition
ask officials to regulate Uber, Lyft
By Ivan Moreno and Ray Henry
March 7, 2014

F

rustrated and angry, more than 100 cabbies
pulled up outside the Colorado Statehouse early
this legislative session to protest tech startups
known as ridesharing services. The taxi drivers say the
emerging firms, which allow passengers to hail rides
with the swipe of a smartphone, are avoiding costly
requirements that they and other commercial drivers are
forced to follow.
Ridesharing company officials say they're open to
regulation and point to self-imposed controls such as
criminal
background
checks as proof of their
willingness to cooperate.
They're also pushing back,
saying
critics
and
protesters are only trying
to suppress competition
and legislate them out of
business. The dispute in
Denver mirrors similar
fights playing out across
the nation as state
lawmakers
and
city
government
officials
consider how to regulate
emerging
Web-based
businesses that provide a
service similar to that offered by traditional cab and limo
companies, but under a distinctly different model.
"You know, change isn't easy," said Colorado Democratic
Rep. Cheri Jahn. "But sometimes it's time to move
forward."
The companies use mobile apps that connect passengers
to drivers, often everyday people seeking extra income
by picking up fares as they commute or run errands.
Passengers pay through the app and can even tip
electronically. One well-known firm, Uber, operates in
more than 70 cities around the world, offering
everything from quick rides to luxury service.

Another, Lyft, has become known for pink mustaches on
front bumpers and does business in more than 20 U.S.
cities. Neither has publicly released financial figures or
user statistics. But their entry into the market has been
disruptive, according to traditional cab and limo services
that have raised the loudest opposition.
"There's all kinds of ways to avoid costs, which goes to
the corporate bottom line," said Al LaGasse, CEO of the
Taxicab, Limousine & Paratransit Association. "But is
that really in the public's
interest?"
The
ridesharing
companies
say
they
welcome regulation, but
not thinly veiled attempts
to shut them out.
"We're open to having a
conversation on how to
create a permanent home
in the regulatory scheme,"
said Uber spokeswoman
Nairi Hourdajian. But
proposed bills that have
"the clear intent of
eliminating choice for
consumers and opportunities for drivers are not the way
to go about this."
Public officials have to sort out several topics, including
insurance, background checks and price structure. Also
at issue is the definition of "ridesharing service." They
realize something has to be done, otherwise cab and limo
companies could simply say they're in the ridesharing
business and avoid expenses such as painting vehicles,
installing meters, obtaining permits and keeping
mandated maintenance schedules.
"So why would you stay a cab company?" asked Doug
Dean, the head of Colorado's Public Utilities (Continued)

(Continued) Commission, at a hearing last month. It's
difficult to determine the exact scope of efforts to
regulate ridesharing companies, said Douglas Shinkle, of
the National Council of State Legislatures, a Washington,
D.C.-based nonpartisan nonprofit that monitors and
researches state governments. Some proposals have
come from state lawmakers, some from city councils and
others, such as Caifornia, from state agencies, he said.
Arizona, Colorado, Georgia and Maryland all have had
legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
  	
  

Taxi, limo firms upset over rules for tech competition
ask officials to regulate Uber, Lyft
By Ivan Moreno and Ray Henry
March 7, 2014

F

rustrated and angry, more than 100 cabbies
pulled up outside the Colorado Statehouse early
this legislative session to protest tech startups
known as ridesharing services. The taxi drivers say the
emerging firms, which allow passengers to hail rides
with the swipe of a smartphone, are avoiding costly
requirements that they and other commercial drivers are
forced to follow.
Ridesharing company officials say they're open to
regulation and point to self-imposed controls such as
criminal
background
checks as proof of their
willingness to cooperate.
They're also pushing back,
saying
critics
and
protesters are only trying
to suppress competition
and legislate them out of
business. The dispute in
Denver mirrors similar
fights playing out across
the nation as state
lawmakers
and
city
government
officials
consider how to regulate
emerging
Web-based
businesses that provide a
service similar to that offered by traditional cab and limo
companies, but under a distinctly different model.
"You know, change isn't easy," said Colorado Democratic
Rep. Cheri Jahn. "But sometimes it's time to move
forward."
The companies use mobile apps that connect passengers
to drivers, often everyday people seeking extra income
by picking up fares as they commute or run errands.
Passengers pay through the app and can even tip
electronically. One well-known firm, Uber, operates in
more than 70 cities around the world, offering
everything from quick rides to luxury service.

Another, Lyft, has become known for pink mustaches on
front bumpers and does business in more than 20 U.S.
cities. Neither has publicly released financial figures or
user statistics. But their entry into the market has been
disruptive, according to traditional cab and limo services
that have raised the loudest opposition.
"There's all kinds of ways to avoid costs, which goes to
the corporate bottom line," said Al LaGasse, CEO of the
Taxicab, Limousine & Paratransit Association. "But is
that really in the public's
interest?"
The
ridesharing
companies
say
they
welcome regulation, but
not thinly veiled attempts
to shut them out.
"We're open to having a
conversation on how to
create a permanent home
in the regulatory scheme,"
said Uber spokeswoman
Nairi Hourdajian. But
proposed bills that have
"the clear intent of
eliminating choice for
consumers and opportunities for drivers are not the way
to go about this."
Public officials have to sort out several topics, including
insurance, background checks and price structure. Also
at issue is the definition of "ridesharing service." They
realize something has to be done, otherwise cab and limo
companies could simply say they're in the ridesharing
business and avoid expenses such as painting vehicles,
installing meters, obtaining permits and keeping
mandated maintenance schedules.
"So why would you stay a cab company?" asked Doug
Dean, the head of Colorado's Public Utilities (Continued)

(Continued) Commission, at a hearing last month. It's
difficult to determine the exact scope of efforts to
regulate ridesharing companies, said Douglas Shinkle, of
the National Council of State Legislatures, a Washington,
D.C.-based nonpartisan nonprofit that monitors and
researches state governments. Some proposals have
come from state lawmakers, some from city councils and
others, such as Caifornia, from state agencies, he said.
Arizona, Colorado, Georgia and Maryland all have had
legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
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legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
  	
  

Taxi, limo firms upset over rules for tech competition
ask officials to regulate Uber, Lyft
By Ivan Moreno and Ray Henry
March 7, 2014

F

rustrated and angry, more than 100 cabbies
pulled up outside the Colorado Statehouse early
this legislative session to protest tech startups
known as ridesharing services. The taxi drivers say the
emerging firms, which allow passengers to hail rides
with the swipe of a smartphone, are avoiding costly
requirements that they and other commercial drivers are
forced to follow.
Ridesharing company officials say they're open to
regulation and point to self-imposed controls such as
criminal
background
checks as proof of their
willingness to cooperate.
They're also pushing back,
saying
critics
and
protesters are only trying
to suppress competition
and legislate them out of
business. The dispute in
Denver mirrors similar
fights playing out across
the nation as state
lawmakers
and
city
government
officials
consider how to regulate
emerging
Web-based
businesses that provide a
service similar to that offered by traditional cab and limo
companies, but under a distinctly different model.
"You know, change isn't easy," said Colorado Democratic
Rep. Cheri Jahn. "But sometimes it's time to move
forward."
The companies use mobile apps that connect passengers
to drivers, often everyday people seeking extra income
by picking up fares as they commute or run errands.
Passengers pay through the app and can even tip
electronically. One well-known firm, Uber, operates in
more than 70 cities around the world, offering
everything from quick rides to luxury service.

Another, Lyft, has become known for pink mustaches on
front bumpers and does business in more than 20 U.S.
cities. Neither has publicly released financial figures or
user statistics. But their entry into the market has been
disruptive, according to traditional cab and limo services
that have raised the loudest opposition.
"There's all kinds of ways to avoid costs, which goes to
the corporate bottom line," said Al LaGasse, CEO of the
Taxicab, Limousine & Paratransit Association. "But is
that really in the public's
interest?"
The
ridesharing
companies
say
they
welcome regulation, but
not thinly veiled attempts
to shut them out.
"We're open to having a
conversation on how to
create a permanent home
in the regulatory scheme,"
said Uber spokeswoman
Nairi Hourdajian. But
proposed bills that have
"the clear intent of
eliminating choice for
consumers and opportunities for drivers are not the way
to go about this."
Public officials have to sort out several topics, including
insurance, background checks and price structure. Also
at issue is the definition of "ridesharing service." They
realize something has to be done, otherwise cab and limo
companies could simply say they're in the ridesharing
business and avoid expenses such as painting vehicles,
installing meters, obtaining permits and keeping
mandated maintenance schedules.
"So why would you stay a cab company?" asked Doug
Dean, the head of Colorado's Public Utilities (Continued)

(Continued) Commission, at a hearing last month. It's
difficult to determine the exact scope of efforts to
regulate ridesharing companies, said Douglas Shinkle, of
the National Council of State Legislatures, a Washington,
D.C.-based nonpartisan nonprofit that monitors and
researches state governments. Some proposals have
come from state lawmakers, some from city councils and
others, such as Caifornia, from state agencies, he said.
Arizona, Colorado, Georgia and Maryland all have had
legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
  	
  

Taxi, limo firms upset over rules for tech competition
ask officials to regulate Uber, Lyft
By Ivan Moreno and Ray Henry
March 7, 2014

F

rustrated and angry, more than 100 cabbies
pulled up outside the Colorado Statehouse early
this legislative session to protest tech startups
known as ridesharing services. The taxi drivers say the
emerging firms, which allow passengers to hail rides
with the swipe of a smartphone, are avoiding costly
requirements that they and other commercial drivers are
forced to follow.
Ridesharing company officials say they're open to
regulation and point to self-imposed controls such as
criminal
background
checks as proof of their
willingness to cooperate.
They're also pushing back,
saying
critics
and
protesters are only trying
to suppress competition
and legislate them out of
business. The dispute in
Denver mirrors similar
fights playing out across
the nation as state
lawmakers
and
city
government
officials
consider how to regulate
emerging
Web-based
businesses that provide a
service similar to that offered by traditional cab and limo
companies, but under a distinctly different model.
"You know, change isn't easy," said Colorado Democratic
Rep. Cheri Jahn. "But sometimes it's time to move
forward."
The companies use mobile apps that connect passengers
to drivers, often everyday people seeking extra income
by picking up fares as they commute or run errands.
Passengers pay through the app and can even tip
electronically. One well-known firm, Uber, operates in
more than 70 cities around the world, offering
everything from quick rides to luxury service.

Another, Lyft, has become known for pink mustaches on
front bumpers and does business in more than 20 U.S.
cities. Neither has publicly released financial figures or
user statistics. But their entry into the market has been
disruptive, according to traditional cab and limo services
that have raised the loudest opposition.
"There's all kinds of ways to avoid costs, which goes to
the corporate bottom line," said Al LaGasse, CEO of the
Taxicab, Limousine & Paratransit Association. "But is
that really in the public's
interest?"
The
ridesharing
companies
say
they
welcome regulation, but
not thinly veiled attempts
to shut them out.
"We're open to having a
conversation on how to
create a permanent home
in the regulatory scheme,"
said Uber spokeswoman
Nairi Hourdajian. But
proposed bills that have
"the clear intent of
eliminating choice for
consumers and opportunities for drivers are not the way
to go about this."
Public officials have to sort out several topics, including
insurance, background checks and price structure. Also
at issue is the definition of "ridesharing service." They
realize something has to be done, otherwise cab and limo
companies could simply say they're in the ridesharing
business and avoid expenses such as painting vehicles,
installing meters, obtaining permits and keeping
mandated maintenance schedules.
"So why would you stay a cab company?" asked Doug
Dean, the head of Colorado's Public Utilities (Continued)

(Continued) Commission, at a hearing last month. It's
difficult to determine the exact scope of efforts to
regulate ridesharing companies, said Douglas Shinkle, of
the National Council of State Legislatures, a Washington,
D.C.-based nonpartisan nonprofit that monitors and
researches state governments. Some proposals have
come from state lawmakers, some from city councils and
others, such as Caifornia, from state agencies, he said.
Arizona, Colorado, Georgia and Maryland all have had
legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
  	
  

Taxi, limo firms upset over rules for tech competition
ask officials to regulate Uber, Lyft
By Ivan Moreno and Ray Henry
March 8, 2014

F

rustrated and angry, more than 100 cabbies
pulled up outside the Colorado Statehouse early
this legislative session to protest tech startups
known as ridesharing services. The taxi drivers say the
emerging firms, which allow passengers to hail rides
with the swipe of a smartphone, are avoiding costly
requirements that they and other commercial drivers are
forced to follow.
Ridesharing company officials say they're open to
regulation and point to self-imposed controls such as
criminal
background
checks as proof of their
willingness to cooperate.
They're also pushing back,
saying
critics
and
protesters are only trying
to suppress competition
and legislate them out of
business. The dispute in
Denver mirrors similar
fights playing out across
the nation as state
lawmakers
and
city
government
officials
consider how to regulate
emerging
Web-based
businesses that provide a
service similar to that offered by traditional cab and limo
companies, but under a distinctly different model.
"You know, change isn't easy," said Colorado Democratic
Rep. Cheri Jahn. "But sometimes it's time to move
forward."
The companies use mobile apps that connect passengers
to drivers, often everyday people seeking extra income
by picking up fares as they commute or run errands.
Passengers pay through the app and can even tip
electronically. One well-known firm, Uber, operates in
more than 70 cities around the world, offering
everything from quick rides to luxury service.

Another, Lyft, has become known for pink mustaches on
front bumpers and does business in more than 20 U.S.
cities. Neither has publicly released financial figures or
user statistics. But their entry into the market has been
disruptive, according to traditional cab and limo services
that have raised the loudest opposition.
"There's all kinds of ways to avoid costs, which goes to
the corporate bottom line," said Al LaGasse, CEO of the
Taxicab, Limousine & Paratransit Association. "But is
that really in the public's
interest?"
The
ridesharing
companies
say
they
welcome regulation, but
not thinly veiled attempts
to shut them out.
"We're open to having a
conversation on how to
create a permanent home
in the regulatory scheme,"
said Uber spokeswoman
Nairi Hourdajian. But
proposed bills that have
"the clear intent of
eliminating choice for
consumers and opportunities for drivers are not the way
to go about this."
Public officials have to sort out several topics, including
insurance, background checks and price structure. Also
at issue is the definition of "ridesharing service." They
realize something has to be done, otherwise cab and limo
companies could simply say they're in the ridesharing
business and avoid expenses such as painting vehicles,
installing meters, obtaining permits and keeping
mandated maintenance schedules.
"So why would you stay a cab company?" asked Doug
Dean, the head of Colorado's Public Utilities (Continued)

(Continued) Commission, at a hearing last month. It's
difficult to determine the exact scope of efforts to
regulate ridesharing companies, said Douglas Shinkle, of
the National Council of State Legislatures, a Washington,
D.C.-based nonpartisan nonprofit that monitors and
researches state governments. Some proposals have
come from state lawmakers, some from city councils and
others, such as Caifornia, from state agencies, he said.
Arizona, Colorado, Georgia and Maryland all have had
legislation pending this year, Shinkle said. No proposal
has passed.
The attempt at regulation in Georgia, drafted with help
from a limo company lobbyist, stalled amid opposition
from the ridesharing companies, customers and the
libertarian-leaning Americans For Prosperity. The
Colorado plan has passed
a Senate committee but
faces
several
more
legislative hurdles. It has
bipartisan support and
several sponsors from
both Republicans and
Democrats,
including
Jahn. The measure would
designate
ridesharing
firms as "transportation
networks," separate from
taxi and limo services. It
would require insurance,
background checks and
training, which Uber and
Lyft already are doing, but the bill would add utility
commission oversight.

Insurance has become a flashpoint after a 6-year-old girl
was killed in a crosswalk by an Uber driver in San
Francisco on New Year's Eve. The girl's family said Uber
is financially responsible since the driver was waiting for
customers. Lawyers for Uber say the company isn't liable
since no passenger was in the car. The case is pending in
state court. Another point of conflict has been the pricing
system. Uber, which offers services that include
professional drivers, sets rates using a combination of
minimum charges, time and mileage. But prices increase
during heavy demand. Lyft also uses flexible rates,
asking users to pay an amount based on time and
mileage.
On a recent afternoon, a 2-mile trip through downtown
Denver, using Uber's low-cost service, UberX, to get
from
the
Colorado
Capitol to Coors Field,
would cost about $5 to
$6, based on the
company's online fare
estimator. The same
trip in a traditional cab,
such as Yellow Cab or
Denver Metro Taxi,
would cost about $7 or
more, according to the
rates posted on the their
websites. The scrapped
legislation in Georgia
sought to require limo
drivers working through
Uber to standardize their rates. Lyft doesn't use
professional operators and didn't expect its pricing
structure would have been affected by the Georgia bill,
spokeswoman Paige Thelen said.

"There's all kinds of ways to
avoid costs, which goes to the
corporate bottom line," said
Al LaGasse, CEO of the
Taxicab, Limousine &
Paratransit Association. "But
is that really in the public's
interest?"	
  

At the city level, Chicago and Seattle officials also are
discussing plans. Chicago Mayor Rahm Emanuel has
proposed an ordinance that would license ridesharing
operations and require insurance. Critics say it doesn't
go far enough, and several taxi companies sued, saying
the plan unfairly singles them out.
In Seattle, the City Council is considering limiting the
number of drivers ridesharing companies have on the
roads. In California, state regulators decided last year
that ridesharing companies must make sure drivers
undergo specific training and criminal background
checks and carry commercial liability insurance.
In unregulated markets, Uber and Lyft internally require
checks on drivers. For insurance, ridesharing drivers use
personal policies when they don't have passengers.
When they have a fare in the vehicle, they use a
corporate policy.

Jennie Morris, a 37-year-old Denver resident, said she
uses Lyft about twice a week and enjoys chatting with
drivers. "It's just like if I would meet someone on the
street and have a nice conversation with them, but
instead they're giving me a ride," she said.
Gary DiGiorgio, a 59-year-old from suburban Denver,
became an Uber driver to supplement his income during
slow months in his real-estate business. For him, the
issue of regulation comes down to economic concerns.
"We, as Americans, need to go ahead and respect
freedom of business," he said.
But for cabbies, the issue is one of fairness. "We're not
afraid of competition," said Mohamed Abdi, a 32-yearold Yellow Cab driver in Denver. But "we all have to play
by the same rules.	
  	
  

Uncertain regulatory road ahead for
ride services
By Carolyn Said
March 10, 2014

F

rom coast to coast, regulatory roadblocks
threaten to slow the fast-paced growth of
Uber, Lyft and Sidecar even while the appenabled ride companies muscle into new markets.

Some cities resist: Sidecar pulled out of three
cities - New York, Philadelphia and Austin - after
they started to impound its drivers' cars last year,
he said. Seattle's proposed cap, slated for a city
council vote this month, "will effectively shut us
down," Paul said. The debates demonstrate how
Lawmakers in more than a dozen cities and states
lawmakers are constantly scrambling to keep pace
demand more oversight over the industry. Cities
with
new
technologies
that
upend
like Miami, Las Vegas and St. Louis ban the services
established
industries.
"Policy
is
always
a
lagging
outright. Seattle is close to limiting each company
indicator," said April Rinne, chief strategy officer at
to 150 active vehicles at a time, a cap the services
Collaborative Lab, which consults on "collaborative
say would cripple
consumption"
them.
shared
access
to
"They are offering the same services we
products or services.
are; therefore they should abide by the
San
Francisco
"Policies are drafted
supervisors
are
same rules and regulations we do," said when a new social or
exploring whether
Al LaGasse, CEO of the Taxicab,
economic
behavior
to
regulate
the
has
taken
root
to the
Limousine
&
Paratransit
Association,
a
companies,
even
point
it
signals
a
trade group representing 1,100
though the state's
cultural
shift."
Public
Utilities

companies with 100,000 vehicles.

Commission
"Simply using a different device to order In the case of the ride
already
does so.
your taxi service" doesn't make
companies, "if you
Regulators say they
regulate them like
want to protect
a difference.	
  
traditional
consumers
by
businesses,
you've
imposing standards on issues like insurance, driver
killed them before they have a chance to get going,
screening and vehicle inspections. But the ride
but there are issues of public safety that have to be
companies, all based in San Francisco, say some
addressed," she said. Regulators are trying to
rules are simply fueled by a taxi industry unused
decide whether to define the new services as taxis
to competition.
or technology enterprises. "They are offering the
same services we are; therefore they should abide
"By clamping down and being very restrictive and
by the same rules and regulations we do," said Al
overly responsive to the taxi lobby, city councils will
LaGasse, CEO of the Taxicab, Limousine &
destroy this innovation," said Sunil Paul, founder
Paratransit Association, a trade group representing
and CEO of Sidecar. "Local cities have the power to
1,100 companies with 100,000 vehicles. "Simply
shut us down, but they will be denying the people in
using a different device to order your taxi service"
their cities something valuable."
doesn't
(Continued)

(Continued)
the services.

make

a difference.

Not

so,

say

"This is a fundamentally new model," said Erin
Simpson, a Lyft spokeswoman. "It is not easily
placed in an existing regulatory framework."
Uber, Lyft and Sidecar let anyone request rides with
a swipe of a smartphone app, which also handles
credit-card payments. Rides for Uber, Lyft and
Sidecar are provided by independent drivers in
their own cars. Uber also offers black cars akin to
limousine services. The app-ride industry is
fighting back hard. The companies spend big bucks
on PR, advertising and lobbyists to try to craft
favorable legislation. But their biggest weapon is to
marshal their riders and drivers to show up at city
halls, sign online petitions and bombard elected
representatives with e-mails.
'The people speak': Corey Owens, head of public
policy at Uber, said its fervent supporters, who
contact lawmakers by the thousands to support
bills that favor it and denounce ones that would
hurt it, have a huge impact.
"When the people speak, the legislators will listen,"
he said. Last September, California laid out
guidelines for insurance, driver training and vehicle
inspections, allowing the businesses to operate.
Other places - including Chicago, Colorado and
Maryland - are now considering laws based on
California's rules. Matthew Daus, president of the
International Association
of Transportation
Regulators, a nonprofit group that represents
government regulators, is a vocal critic of the ride
companies. He says California's rules are
inadequate and decried other areas piggybacking
on them.
"Once California created the TNC (transportation
network company) category with less-stringent
standards (than taxis), the companies realized this
gave them some cover," he said. "They realized they
can do some minimal stuff and claim they have a
license. They used social media to distort what they
are doing so they could be held to
different standards."
For the ride companies, the prospect of trying to

operate under a patchwork of different laws is
daunting. But Owens thinks regulators and the
services will work something out - sooner rather
than later.
"This space is evolving fast," he said. "Within a
couple of years, I think most of these debates will
be settled. It's not clean, it's not pretty, but the arc
of history is long and points toward progress."
Investors still bullish: Investors appear to agree
that the ride companies will overcome their
regulatory struggles. Lyft late last week filed papers
for a funding round of $150 million ($80 million of
which it has already received), giving it a valuation
above $700 million - a big bump up from its $275
million valuation just 10 months ago. Uber has a
$3.5 billion valuation and raised $250 million last
summer. Sidecar raised $10 million last summer,
doubling its backing. Its valuation is unknown.
Roadblocks for ride services: Lawmakers
nationwide are grappling with how to regulate
smartphone-enabled ride services like Uber, Lyft
and Sidecar. Some bar them outright; others want
them to comply with taxi rules, which the services
say are too strict. Several states and cities may
emulate California's model, in which the Public
Utilities Commission crafted guidelines to give the
services a green light.
No go: These cities don't allow Uber, Lyft and
Sidecar to operate: Austin, Las Vegas, Miami, New
Orleans, Portland, St. Louis
Slow down: These cities want the companies to
comply with taxi rules - which the companies say
are
too
restrictive:
Detroit,
Milwaukee,
Minneapolis/St. Paul
Collision course: City working on rules that the
companies say would effectively shut them down:
Seattle
Green light ahead?: These cities and states are
working on frameworks to allow the companies to
operate, in many cases similar to California's
"transportation network company" guidelines:
Arizona, Boston, Colorado, Dallas, Maryland.	
  	
  

City Allows Theft of Taxi Market Share
By Scott McCandliss
March 10, 2014

B

ecause House Bill 907 is no longer active,
Uber’s unregulated and irresponsible taxi
service will continue to operate throughout
Atlanta — thumbing its nose at the city’s
longstanding public safety requirements for taxis.
There have been a number of articles in the media
recently regarding the so-called “new ideas” in
personal transportation. Unfortunately, most
contain as much misinformation as information.

regulated at the local level, requiring a separate
permit for each jurisdiction in which they operate.
Enter Uber and Lyft, who adamantly refuse to
admit they are taxis. I was told recently by a senior
policy adviser to the mayor that the city has no
authority over Uber and Lyft because they aren’t
taxicabs. I vehemently disagree. They are taxicabs
because they use meters (albeit through an app
whose algorithm calculations remain a closely
guarded secret).

People often complain
The word “taxicab” comes
Since each city has different needs,
that some taxicabs don’t
from “taximeter,” not the
taxicabs
are
regulated
at
the
local
level,
take credit cards. But
other way around as
requiring
a
separate
permit
for
each
Uber and Lyft don’t take
many think. Taxicabs
jurisdiction in which they operate. Enter cash. Uber and Lyft
diverged from livery cabs
discriminate against poor
Uber and Lyft, who adamantly refuse to
after they began using
people who have neither
admit
they
are
taxis.	
  
taximeters. Livery cars,
a credit card nor a
which include for-hire
smartphone. They also
limousines and sedans,
discriminate
against
people
with disabilities, since
must be prearranged precisely because they don’t
they
don’t
offer
wheelchair-accessible
vehicles.
use meters, so the price must be determined in
advance of the trip. Taximeters allow the price is
finalized at the end of the trip — which, in turn,
The bottom line is that anything with a meter is a
allows taxicabs to be spontaneous.
taxicab. It isn’t that the rules don’t apply to outfits
like Uber and Lyft; it’s simply that these outfits
brazenly break the rules.
The use of taximeters sparked the need for
regulation. Taxicabs are required to display the
meter price, vehicle and company identification and
My regulatory compliance costs are over $20,000
contact phone number on both sides of the vehicle
per year. Theirs are zero, because they simply
to protect the public and the consumer. They are
ignore the regulations they don’t like. In that light,
required to display a top sign, usually marked
these outfits are not earning their market share;
they are stealing it.
“Taxi,” to announce that it’s a public vehicle for
hire, in order to prevent discrimination. They must
carry special, expensive, vehicle-for-hire insurance,
These companies are more than just an app. They
and be regularly inspected to protect public safety.
are taxi companies. As such, they should be held to
They also must display the driver’s permit and the
the same regulatory and safety standards as the rest
taximeter in plain sight to protect the consumer.
of us in the taxi industry.	
  	
  
Since each city has different needs, taxicabs are

What You Should Know Before You Share a
Ride With a Stranger
By Geoffrey A. Fowler
March 11, 2014

the ride-sharing test for this week’s
I ncolumn,
the drivers were, on average,
slightly less efficient than the cab drivers we
tested, but they weren't generally any less
careful on the road. The taxi industry, however,
calls the apps a
serious threat to
public safety.
It's hard to review
the safety of such
a new form of
transportation.
Just
because
nothing
bad
happened during
our testing doesn't
mean a service is
especially safe. All
of the services run
background
checks on drivers
and kick out poor
performers.
Insurance is another dicey issue for this
emerging industry. All three companies have
liability insurance to cover drivers on the job,
and either have collision coverage or are
working on it. Even with insurance, the existing
policies haven't been put to the test. "No
member of the public can accept at face value
that if they get injured in the vehicle that there
will be insurance," says William Rouse, a
spokesman and past president of the Taxicab,
Limousine & Paratransit Association.

The taxi industry recently launched a website
and campaign challenging the insurance
coverage of the app companies and how they
vet drivers. Some cities, like Austin, Texas,
have pressured these largely unregulated
services to shutter
their
local
operations.
You could argue
that, in some
ways, ride-sharing
services are safer.
The apps offer
more information
about drivers than
we get with taxi
companies,
including
past
riders'
ratings.
Many drivers go
out of their way to
be
polite
and
provide good service because they knew they're
being rated.
Most apps let you cancel a pickup from a poorly
rated driver. Sidecar goes a step further in
letting you choose a driver yourself and
designate your favorite ones.
And while there's no biometric way to ensure
the person behind the wheel is the person the
company vetted, other safeguards, including
geographic data about both the rider and the
driver, could also arguably deter trouble.	
  	
  

Taxi Industry Mobilizes as Lyft and Uber
Ride Apps Launch in Madison
By Judith Davidoff
March 11, 2014

L

ocal educator and entrepreneur Erin McWalter is
working on her second startup, a project whose
goal is to create "resilient communities by
facilitating interactive and diverse public spaces." She
speaks of "forward momentum advocates" and an
"ecosystem of innovation." And it is in this context of
change that she welcomes the recent arrival to Madison
of two app-based
ride services, Lyft
and Uber.
"It is innovating
transportation
beyond
bus
service and cabs,"
she says. "This is
a new layer." Both
services
offer
customers an app
that
can
be
downloaded to a
smart phone and
used to order a
ride. Walter says app-based ride services are to cabs
what social network sites are to email.
"You had email, but now you have Facebook and Twitter.
All have different niches." McWalter says cities would
ideally allow upstarts such as Lyft and Uber to freely test
out their products. She says if Madison wants to promote
itself as open to tech innovation, it can't have "old laws
preventing people from innovating. Then people are
going to leave."
The laws McWalter refers to are city regulations that
govern taxicab companies and drivers. City officials
maintain Lyft and Uber fall under Section 11.06 of
Madison General Ordinances; the companies disagree.
It's a fight taking place across the country as these appbased companies move into markets despite regulatory
prohibitions. In recent days, Facebook discussions
among local residents are drawing heated comments
from those on both sides of the issue. The city's Transit

and Parking Commission is holding its first hearing
Wednesday, and cab drivers are expected to have a large
presence at the meeting. Ald. Chris Schmidt says while
Lyft and Uber might be "new" and "exciting," they still
sound like cab companies to him. "It's contingent upon
those organizations to explain to us why they differ from
cab companies and would not have to be subject to those
same regulations," says Schmidt, who has been on the
transit commission for
five years. "Just because
it's a new idea doesn't
mean it's a good idea,"
he adds. "Just because
it's innovative doesn't
mean it's fully cooked."
More, better, faster
Lyft and Uber are both
based in San Francisco.
Launched in June 2010,
Uber is now in 85 cities
around
the
world,
including nearly every major American city, says
spokesperson Nairi Hourdajian. Lyft launched in June
2012 and is in 24 cities, says spokesperson Paige Thelen.
In some cities Uber drivers pick up customers in black
town cars, but in Madison drivers use their own cars.
Lyft taps local residents who use their own vehicles.
Uber charges a base fare, plus time and distance.
Customers set up an account and the fare is
automatically charged to a credit card they've provided
to Uber. Lyft fares are calculated on time and distance.
At the end of the ride, passengers can increase or
decrease the suggested "donation," says Thelen. Both
companies, which have offered two weeks of free service
in Madison, say the response from drivers and riders has
been good. Hourdajian says consumers in Madison were
trying to download the Uber app even prior to the
company's launch."It tells us there is a demand for more,
better, faster transportation services," she says. But cab
companies
(Continued)

(Continued) and drivers say it is unfair for these
the event of an accident or injury. Adding fuel to this
companies to operate outside the regulatory structure.
argument is the case of a 6-year-old girl killed in
Taxicab companies in Madison must pay $2,200 every
December in San Francisco by a driver who worked for
two years to renew their license, and pay a $60-perUber. The parents filed a wrongful death suit against
vehicle-fee annually. They must have consistent
Uber after the company denied responsibility because
markings on their cars, carry insurance, operate 24/7
the driver was not providing services at the time of the
and provide service to all parts of the city. Drivers must
accident. That is, he did not have a passenger in the car.
obtain a $25 provisional permit, get fingerprinted and
Hourdajian says Uber has a commercial liability policy in
photographed by the police department, and undergo a
place that covers up to $1 million per incident on a ridebackground check. Once they complete a sensitivitysharing trip. "That means even if the driver's personal
training course, focused mostly on serving people with
auto insurance is found not to apply, this policy drops
disabilities, they must pay another $25 for a permanent
down and become primary," she says. But, she concedes,
permit. Keith Pollock of the city's transportation
it applies only when drivers are "providing services on
the Uber system."
department says taxicabs are regulated to ensure public
safety and mobility for people who rely on them as their
only mode of transportation
Thelen says Lyft provides $1
-- specifically the disabled,
"These unregulated services are
million
excess
liability
poor and elderly. Taxi
coverage for each driver as
cherry-picking
well-to-do
communities
companies "have to be able
well as "contingent collision"
and reducing the amount of income
to transport people to
and
uninsured
driver
overall for taxi drivers," says Dave
doctor's appointments and
coverage. Thelen says critics
not just do the lucrative
Sutton, spokesperson for the Taxicab,
are
"not
taking
into
fares,
like
football
Limousine and Paratransit
consideration that we are
Saturdays," says Pollock.
working with leaders in the
Cherry-picking fares

Association, which has 1,100 members
operating more than 100,000 vehicles
around the country.	
  

Veteran Union Cab driver
Mark Adkins says there is a "high level of concern"
among the city's taxi drivers about Lyft and Uber. He
says the requirement to operate 24/7 means that drivers
must be available even in slow times, and those shifts are
less lucrative than busy weekend nights.
"These unregulated services are cherry-picking well-todo communities and reducing the amount of income
overall for taxi drivers," says Dave Sutton, spokesperson
for the Taxicab, Limousine and Paratransit Association,
which has 1,100 members operating more than 100,000
vehicles around the country. Adkins says drivers are also
bothered that much of the money collected by Lyft and
Uber drivers will go out of state. "The vast majority of
the money we make stays here in Madison," he says.
Thelen disputes this claim. She says Lyft drivers take
80% of the suggested donation and Lyft 20%. "If the
passenger adds more tip, 100% goes to the driver," she
says. Perhaps the most controversial part of app-based
services, though, involves insurance. "Taxicab companies
carry insurance; drivers purchase it as well," says Sutton.
"The cost is substantial because it covers a driver
through any phase of operation, whether cruising or
waiting for a fare."
Critics charge that without the requirement of insurance,
riders in app-based services are largely unprotected in

insurance industry to come up
with solutions to protect
everyone involved."

New technologies
Background checks are also a point of contention. The
companies say they conduct comprehensive, multi-state
background checks on drivers, but Sutton says they are
not done by law enforcement staff.
"You can do background checks rigorously or you can do
them on the cheap. Uber and Lyft have third-party
companies providing them, and stuff has been missed."
Uber acknowledged earlier this month that it had failed
to identify the felony conviction of one of its Chicago
drivers. Cities across the country are handling these new
ride services in different ways. Some have banned them
and some have created two-tier systems. The taxi
industry in Chicago filed suit in early February against
the city for allowing the unregulated services to operate
on city streets. Ald. Scott Resnick is not on the city's
Transit and Parking Commission, but as a local tech
entrepreneur he's interested in the issue. As with the
issue of AirBnb rentals, new technologies are both
disruptive and exciting, he says. Resnick hopes there is a
middle ground: "I would rather take the approach not to
ban it, but to look for solutions and be creative with our
ordinances."	
  	
  

Viewpoint: Protect public against dangers of ridesharing
Editorial by Robert Werth
March 14, 2014

R

ecent incidents across the nation have vividly demonstrated
just how unsafe Uber and Lyft are. Seattle should pay
attention. When the Seattle City Council votes this Monday,
March 17th to regulate Uber, Lyft and Sidecar it should act to protect
the public against the dangers of these unregulated transportation
companies and safeguard taxi service for Seattle’s underprivileged
and disabled communities.
Uber’s low-cost service by amateur drivers, uberX, and a similar
service called Lyft are taxi companies—regardless of the fact that
hailing their vehicles involves new technology. Because there are
clear risks when individuals are transported in automobiles by
strangers, the regulation of taxicabs is a necessity of long-standing.
Effective legislation should require these new taxi companies to
adhere to the essentials of taxi safety: commercial insurance, publicly
regulated law-enforcement implemented background checks,
adequate driver training and regular inspection of vehicles.
More and more cities are finding out that uberX and Lyft have
neglected key parts of these basic safety requirements. For example,
neither uberX nor Lyft provide public law-enforcement background
checks, which utilize state-of-the art F.B.I. fingerprinting and
updating. Instead, they use a cheaper variety of background check
that has resulted in uberX passengers allegedly being assaulted by
convicted-felon drivers.
Neither uberX or Lyft drivers’ possess commercial insurance to
protect passengers, drivers and pedestrians whenever these
companies are in operation. The insurance these unregulated companies use is riddled with coverage loopholes and the
proposed insurance coverage for Seattle is no different. Sadly, these gaps became national news when a six-year-old girl in
San Francisco was killed by an uberX driver on New Year’s Eve. Although the driver informed police he was working for
uberX, the company refused to accept responsibility for the child’s death on the grounds that the uberX driver was not
carrying a passenger at the time of the alleged incident.
This is atrocious. Unless lawmakers act, the story of this San Francisco child and her uncompensated family will become a
Seattle story. Legitimate taxi companies possess insurance that covers them any time a driver is on duty and even when
he’s not. New regulations should require uberX and Lyft to possess commercial insurance and prevent this disastrous
coverage loophole.
Ensuring that all taxi companies follow the same set of regulations benefits all Seattle communities—particularly, its
underprivileged and disabled. Here’s why: Taxicabs are an essential component of public transportation. Many poor and
disabled people don’t own a smart phone or even credit card. They use taxis regularly for necessary activities like going to
the grocery store or a medical clinic. Typically, these fares aren’t profitable. UberX and Lyft purposefully target wealthier
areas and do not provide wheelchair-accessible services. The Seattle City Council should consider the numerous
drawbacks involved in creating a two-track system for taxicab service. By regulating uberX, Lyft and Sidecar in the same
manner that traditional taxicabs are governed, the Seattle public will not be placed at physical risk and its low-income
neighborhoods as well as members of the disability community will not be subject to a precipitous drop in the quality of
taxi service for this essential public-transportation component.

	
  
	
  

UberX announces new coverage to cover “insurance gap”
for ride-sharing drivers
By	
  Andy	
  Vuong	
  
March	
  14,	
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U

berX wants to close the so-called insurance gap, a
major issue in the ongoing debate over whether
Colorado and other states should authorize ridesharing services. The ride-sharing startup announced Friday
that it will cover accidents involving UberX drivers during the
period when they’re logged into the company’s app but are not
providing transportation – if their personal policies don’t
already provide that coverage.
“In a vast majority of the cases, it’s very clear that the personal
insurance policies that (drivers) have cover that activity, but in
certain cases and certain situations, it’s not as clear and there’s
ambiguity there,” Uber CEO
Travis Kalanick said in an
interview. “What we’re rolling
out today is basically coverage
for all the drivers that we work
with … coverage of that
insurance gap.”
UberX and Lyft already provide
commercial liability coverage
when drivers have made a
connection with a rider. Ridesharing drivers use their
personal vehicles and link up
with riders via the companies’
respective smartphone apps. In Colorado, insurers have
contended that personal policies do not cover the period when
drivers don’t have a fare but are logged into the ride-sharing
company’s network.
“As an industry we continue to believe that commercial activity
begins before a driver and rider are matched,” insurance
industry lobbyist Kelly Campbell told me last week. “(Ridesharing) drivers are on the job when they are logged on the app
and available to accept ride requests. This is when we believe
commercial activity starts and the (ride-sharing company’s)
insurance policy should step in.” The new UberX policy will
also provide collision coverage during the gap period if the
driver’s personal policy included full coverage, Kalanick said.

Lyft will also provide coverage
Lyft spokeswoman Erin Simpson said the company will roll out
new coverage state-by-state in the coming days to cover the
insurance gap. “While we do expect personal carriers to cover
the time period prior to carrying a passenger, in order to erase

any uncertainty, Lyft will now provide additional protection,”
she said. “This new protection will provide backstop coverage
to drivers when they are in match mode and are not providing
rides.”
The Colorado Senate this week passed a measure that would
lightly regulate UberX and Lyft, sending it onto the House for
consideration. The insurance industry and Colorado’s
insurance commissioner have said rates are likely to increase if
insurers are forced to cover ride-sharing drivers during the
grey period.
The measure also faces strong
opposition from taxi companies
who argue that it leaves them at a
disadvantage. UberX and Lyft
would not face rate-regulation
and other rules imposed on cab
companies. Dave Sutton, a
spokesman for the Taxicab,
Limousine
&
Paratransit
Association’s
public
safety
campaign, notes that ridesharing companies are not
required to provide wheelchairaccessible service, a mandate
placed on taxi companies.
San Francisco accident spurs scrutiny
The insurance gap has become a bigger issue recent months in
the wake of an accident involving an UberX driver in San
Francisco while he didn’t have a fare. The driver hit and killed a
6-year-old girl on New Year’s Eve. Kalanick called the accident
tragic, but couldn’t discuss specifics of the case because of
pending litigation against the Uber.
“What we do know is that the personal insurance carrier has
agreed to pay up to the limit of the policy,” he said. “In this
case, there isn’t a gap.”
Uber is the parent company of UberX and Uber Black, which
offers luxury rides via licensed limo companies. Kalanick said
both businesses employ tens of thousands of drivers
nationwide and are about the same size operationally. Uber
Black, though, also available in markets outside of the U.S.
Lyft and UberX launched service in Denver last year, while
Uber Black began operating here in 2012.

Uber Expands Insurance for Drivers Amid Criticism
By Maya Rhodan
March 14, 2014

T

he ride-sharing company Uber said Friday it
would expand the insurance coverage it provides
some drivers, amid fierce criticism after a driver
who was in between rides struck and killed a young girl
in San Francisco on New Year’s Eve. The tech startup,
which connects riders and drivers through a mobile app
in dozens of cities in the U.S. and abroad, will now use
an insurance policy that covers drivers even in between
rides for passengers. The change applies specifically to
its lower-cost UberX drivers, who use and insure their
own vehicles, not the
more expensive town
car rides Uber offers,
which
are
covered
through
commercial
insurance.
The
company said its $1
million liability policy
has always protected
riders
and
drivers
throughout their trips,
but in some cases
personal insurance will
not cover drivers when
they’re
looking
for
passengers but don’t
have anyone else in the
car. Amid pressure from
insurance companies, regulators, and local lawmakers in
cities across the country, the company’s new policy tries
to erase that grey area.
“Though most personal insurance policies pretty clearly
cover the period of time when a driver is not providing
commercial service,” Uber CEO Travis Kalanick told
reporters on a conference call. “There are few policies
out there, as well as a few states, where there’s some
ambiguity about whether or not a driver is covered by
their personal insurance during that period between
trips.” Kalanick said the expanded coverage would take
effect immediately. With states and cities in the process
of drafting and enacting regulations to govern Uber and
other new tech-based transportation companies,
Kalanick said Uber wants to give policy makers
“confidence in knowing public interest is protected while
the rules are being figured out.” Lyft, a competing
service, announced Thursday that it would roll out

similar insurance expansions on a state-by-state basis.
The flurry of activity underscores the uncertain
regulatory climate that such companies, which do not
provide rides themselves but rather act as middle men
and payment platforms, face in their early days. “While
we do expect personal carriers to cover the time period
prior to carrying a passenger, in order to erase any
uncertainty, Lyft will now provide additional protection,”
Lyft said in a statement.
“This new protection will
provide
backstop
coverage to drivers when
they are in match mode
and are not providing
rides.” Sidecar, which
provides
peer-to-peer
driving in 10 cities, has
yet to announce any
changes to their its
insurance, but CEO Sunil
Paul said the company is
“aware of the issues and
diligent about finding
solutions on insurance
challenges.”
“It’s
an
important
conversation,” Paul said. “But it should not cloud the
bigger story which is that we’ve got a significant
innovation which has the promise to make life easier for
riders and drivers and improve the experience of living
in cities.” Regulatory uncertainty hasn’t been the only
road bump for these companies. In cities from San
Francisco to Atlanta, they’ve come under fire from
traditional taxi drivers and trade associations
representing them. One group, the Taxi, Limousine, and
Paratransit Association, launched a national campaign to
expose issues with the services, called “Who’s Driving
You?” A spokesman for TLPA said that despite Friday’s
announcement by Uber, he remains skeptical. “With
much fanfare they’ve announced this newly expanded
coverage,” spokesman John Boit said. “The taxi cab has
commercial auto liability insurance every second that its
on the road. One of my biggest questions for Uber and
Lyft is [will they] show me the policy?	
  	
  

Breakdown: What the Key Players are Saying About
Seattle’s Ride-Sharing Cap
By Taylor Soper
March 17, 2014

U

berX, Lyft and Sidecar will need to play by
Seattle’s rules if they want to operate in the
Emerald City. The Seattle City Council today
voted 9-0 to enact new legislation that will limit the
three app-based transportation network companies
(TNC) to 150 drivers on the road at any given time. The
same goes for any other new startups who employ
everyday drivers to shuttle people around town. Here’s a
recap of what went down today, what stakeholders are
saying, and what’s going to happen from here:
What happened today: The Council already met on
Feb. 27 at a subcommittee meeting where it voted 5-4 on
the proposed ordinance. Today’s vote makes that official.
Mayor Ed Murray cannot veto the vote since there were
at least six “yay’s,” and
once he signs the bill, it
will take effect 30 days
from now. There were
also
several
amendments approved,
the most important of
which forces the TNCs
to abide by the state’s
requirements
for
commercial insurance.
There
was
another
amendment
that
prevents TNCs from
creating
spinoff
companies
—
Uber
cannot create an UberY,
UberZ, for example.
What the Council said:
Three councilmembers were in favor of an amendment
proposed today by councilmember Tom Rasmussen that
would have lifted any sort of cap on the TNCs. But only
Sally Bagshaw and Tim Burgess gave their approval,
while the other six councilmembers wanted caps. Bruce
Harrell, who sat on the Committee on Taxi, For-Hire and
Limousine Regulations and has always been in favor of
capping the TNCs, asked citizens not to look at the
legislation as a “cap.”

“The headline should not read that the City Council
capped anything. It should read as the City Council
allowed ride-shares to come into an industry,” Harrell
said. “The bill sets up a conceptual framework for us to
start stepping out of the regulatory arc and let
technology and consumer choice dictate what we’re
about to do. But we are not there yet.”
Sally Clark, who chaired the committee, noted that “what
we decide today isn’t a complete fix, but it is a start.”
Harrell said something similar, adding that “we’re still
missing the mark on a few key issues, but this is about as
good as it’s going to get.” Rasmussen said that while he
thinks there should be no caps — “let’s not cut supply
when demand is so high,” he noted — he liked the
improvements that were
made from the original
bill.
Moreover,
Rasmussen said that taxi
drivers now have an
opportunity to improve
their service. “This is a
wake-up call for taxi
industry,” he said. “It has
to change in order to
thrive. Now you have time
to do that.”
What the taxi industry
thinks:
Dawn
Gearhart, who
represents the Western
Washington
Taxicab
Operators
Association,
told us that the reaction was mixed from her camp. She
was happy that the ordinance includes an addition of
200 taxi licenses over the next two years, but shared
concern with how the 150-cap gives power to the
companies and not the drivers. “Drivers should have the
authority to decide if they will work or not,” she said.
“Putting that authority in the hands of the TNC
companies means drivers’ leverage is diminished, and so
is their job security. It’s unfortunate for a city this
progressive.” Gearhart also hopes that certain
longstanding regulations for taxi drivers can be lifted to
allow for innovation. (Continued)

(Continued) “They are still under an enormous set of
Byzantine regulations,” she noted. “The law says they
can only wear bermuda shorts, says that their beard has
to be trimmed, says that they have to provide a printed
receipt. None of these things open the door for
innovation in the taxi industry.” Eastside For-Hire
manager Samatar Guled, who attended every single
subcommittee meeting for the past year, said he’s just
happy the city finally decided to do something.
“This is a great
day,” he said.
“Now
everyone
has to compete on
a level playing
field. We’re not
happy
with
everything,
but
overall this is a
good legislation.
Guled also shared
disdain for the
Council’s 150-cap.
“I don’t know
hothe city will
enforce the cap,”
he said. “What
happens after the
Mayor signs this
— are the companies going to respect the law, or are they
going to ignore it, just like they’ve done all this time?”
What the TNCs say:
Michael Cambern, a full-time driver for UberX, isn’t so
sure about Guled’s claim about a “level playing field.”
“We’re limited to 150 and there are already 600 taxis on
the road with 200 more coming. That’s not a level
playing field,” he said. “You’re not going to see the true
numbers of which one is more favored by the public or
see how that plays out. In order to do that, you need to
have the same numbers on the road or at least give us
more of a fighting chance so we can prove what we can
do.” In light of the Council’s concern over insurance
policies, Uber Seattle General Manager Brooke Steger
told us that her company is in favor of everything that
has to do with the safety of drivers and passengers. But
she doesn’t understand why, despite thousands of people
voicing support for the TNCs, the Council elected to
enforce a cap.
“In terms of limiting innovation and allowing certain
industries to catch up, that’s not where we should be —

especially in Seattle,” she said. Steger said that Uber will
“absolutely keep fighting” the approved legislation. In a
statement, Lyft spokeswoman Erin Simpson called
today’s legislation “a protectionist move that only serves
the existing taxi and for-hire industries.”
“These caps have no bearing on public safety, and the
motivation behind these measures was planned behind
closed doors,” Simpson said. “This vote makes Seattle
the only city in the country to impose a cap on peer-topeer transportation. In
doing so, the Council is
disregarding the voices
of thousands of citizens
who spoke out in
opposition to these
restrictions,
and
is
crushing new economic
opportunities
for
Seattle residents who
have chosen to provide
rides
to
their
neighbors.”
What happens next:
It’s unclear when Mayor
Murray will sign the
bill, but expect the new
laws to take effect in the
next few months.
TNC passengers will likely see a decrease in available
rides during busy times, especially given that there are
approximately 3,000 TNC drivers in Seattle. TNC drivers
will now have to compete with fellow drivers of the same
company for working hours even more than they
currently are. It is unclear how exactly the city will
monitor each company to ensure that they have no more
than 150 drivers on the streets at once. The companies
will also have to implement new software into their apps
to abide by the new regulations.
You can expect Uber’s marketing machine to continue
humming along until Murray signs the bill. Lyft,
meanwhile, announced plans last week to expand
service around the Seattle region. The City will have an
employee monitoring this “pilot program,” and expects
that person to report his or her findings to the Council if
changes must be made — particularly in regard to the
150 number. It will be interesting to see if the state of
Washington takes any action. A state representative told
us that even though Washington could override anything
Seattle puts into place, the state is taking a more waitand-see approach to the matter.	
  	
  

Taxis Vs. Rideshares:
Battle for the Future of Transportation
By A. Pawlowski
March 19, 2014	
  

O

ne of the hottest battles on the road
is all about who has the right to get
passengers from point A to point B.
Trendy new services — such as Uber, Lyft
or Sidecar — let pedestrians hire a car and
driver via a smartphone app. Because their
credit card information is already on file,
there's no need to fumble with cash.
Many find this
option
more
nimble,
convenient
and
responsive
than
hailing a cab on
the street corner.
But it has taxi
operators, who are
subject
to
regulation
and
substantial
licensing
costs,
crying foul.
Outraged by what it calls “a serious threat
to public safety,” the Taxicab, Limousine &
Paratransit Association —which represents
1,100 taxicab companies — recently
launched the “Who’s Driving You?”
campaign that aims to make travelers
aware of risks the group says they’re
exposed to when they get in a car from a
ridesharing company.
The services lack essential public safety

components, said Dave Sutton, a
spokesman for the campaign. They’re not
adequately insured, don’t perform rigorous
background checks of drivers, and provide
little training, he added.
“When people are transported in
vehicles by strangers, there is a clear
element of risk, and cities across America
have come to recognize that the taxi cab
industry
requires
careful governance
for public safety,”
Sutton said.
“These companies
are ignoring the
rules. All these
public
safety
requirements
—
they
all
cost
money.”
Such companies
include Uber, which
is now available in 33 countries and some
40 cities in North America. It connects
customers with professional chauffeurs and
taxi drivers, while its UberX division
dispatches licensed citizen drivers who
make their cars available for hire.
Lyft, which operates in two dozen U.S.
cities, matches passengers with licensed
motorists who’ve signed up to provide the

service. Drivers adorn their cars with giant
“Seattle is not like NYC — traditional
pink mustaches and greet customers with
cabs are harder to find and far less
fist bumps. They collect “donations” rather
reliable,” Berkun said. “I realize Seattle’s
than fares in some places.
City Council wants to protect taxi drivers …
Both companies say they perform
but that should not come at the expense of
extensive background checks on the drivers
preventing needed competition.”
and let passengers rate them after a ride.
Like many other cities including New York
“Both Lyft and Uber are incredibly popular
and San Francisco, Seattle also places a cap
with consumers because they are offering a
on the number of taxi medallions, which
real service,” said Siona Listokin, assistant
grant the right to operate a cab. In 2011,
professor at the School of Public Policy at
two New York taxi medallions each sold for
George Mason University.
$1 million.
“For typically around the same price of a
Uber has vowed to fight on in Seattle,
regular taxi service, you don’t have to wait
but it has also run into roadblocks in Miami
outside, and there are a lot of convenience
and Austin. And in Massachusetts, Boston
factors," she said. "That’s especially useful
Cab Dispatch has filed a lawsuit against the
if you’re traveling in a new city.”
company, while in Chicago, taxi companies
Uber insists
and drivers have
“These companies are ignoring the rules. All
it’s
“a
sued the city for
these
public
safety
requirements
—
they
all
marketplace”
allowing the service
cost money.”
rather than a
to operate. Besides
–Dave Sutton, Spokesperson for the TLPA
taxi company
regulatory issues,
and
takes
Uber has also come
pains to say it does not own cars and does
under fire for its “dynamic pricing” policy,
not employ drivers. Last month, the
which can boost the cost of a fare severalcompany announced it was expanding its
fold during times of peak demand, like New
background check process; and last week, it
Year’s Eve.
said it has a policy in place to cover any
The “Who’s Driving You?” campaign
potential “insurance gap.”
calls it “price gouging,” while Listokin
Lyft says it provides drivers with excess
described it as free market at its core,
liability insurance up to $1 million per
noting that consumers already experience it
occurrence. Still, some cities are taking a
elsewhere — paying more for a flight at
closer look at the startups. On Monday,
Christmas time, for example. But she said
Seattle became the first U.S. city to impose
Uber is walking a fine line.
new caps on app-based rideshare
“If you allow dynamic pricing to go to
companies, preventing each service from
eight times the regular price, then that
having more than 150 drivers available for
could be a marketing disaster,” Listokin
hire at any given time. The decision came
said. Still, she predicts services like Uber
despite an online petition, signed by more
and Lyft will continue to grow, while
than 30,000 people, in support of Uber.
traditional taxi services will develop their
Seattle author Scott Berkun added his
own apps.
name, noting that the company has raised
“It’s really interesting to see what’s
the quality of service in the city.
going to happen,” she said.	
  	
  

Lyft, new ride provider, pulls in Providence
By Alex Kuffner
March 20, 2014

looking for rides in Providence
P eople
will have another option starting Friday
night when San Francisco-based Lyft debuts
an app-based car service that is already
available in 24 other U.S. cities. The new
service aims to be an alternative to traditional
taxis and unlike Uber, another company that
offers a smart-phone application to arrange
rides in Providence, Lyft does not use livery
cabs, sedans or other so-called public motor
vehicles as part of its business.
Rather, it employs regular people who drive
their own cars. As long as they pass a
background check, have a clean driving record, and own a car in pretty good condition, anyone can
drive for Lyft. Drivers in Providence include a flight attendant, a firefighter and a hockey player, said
Paige Thelen, spokeswoman for the company.
“It ends up feeling like you’re riding in a car with a friend,” she said.
The arrangement is designed to feel casual. Payments are voluntary, but the Lyft application makes
suggestions based on the time and length of trips. The cost averages $8 to $10 per ride, with 80
percent going to the driver and 20 percent to the company. Thelen said that Lyft rides are generally
20 to 30 percent cheaper than taxis. Uber, another San Francisco company, launched in Providence
last fall with a similar idea, but it ran up against state regulations that set a $40 minimum charge on
rides by all cars categorized as public motor vehicles.
The company cried foul, saying the new minimum would exclude all the cheap rides its business plan
relied upon. In response, the state Division of Public Utilities and Carriers decided to reconsider the
minimum fee. That case is still pending. In other cities, taxi services have complained that companies
like Uber and Lyft are under-regulated and don’t provide adequate safety precautions.
“By skirting these costs, they offer cheaper services,” said Dave Sutton, spokesman for the Taxicab,
Limousine and Paratransit Association. “The risk is then transferred to the public.”
Lyft is available in Providence starting at 8 p.m. Friday. Anyone who downloads the company’s app
will be able to start summoning rides then.	
  	
  

Uber’s Leaked Insurance Policy Shows You Could Be at Risk
By Bill Mitchell
March 26, 2014
eople don't think twice anymore about
P ordering
an Uber car to pick them up,
rather than flailing their arms on the curb to
hail a cab. But an alleged leaked Uber
insurance policy may now have people a bit
more hesitant the next time they go to use
their Uber app.
Earlier this week an anonymous leaker
emailed
the San
Francisco
Bay
Guardian Uber's insurance policy from
James River Insurance a few hours south of
the District in Richmond, Va. The publication
has allegedly confirmed with Uber that the policy is legitimate.
The first sign of suspicion comes in the listed name of the policy holder: Rasier LLC. An Uber
spokesman told the San Francisco Bay Guardian that Uber is the parent company of Rasier.
While Uber did not comment further than that on how the connection works, William Rouse, a former
president of the Taxicab Association, is very critical of what he sees as a "shell game."
“Uber is insuring through Rasier LLC, but contractually drivers contract with Uber," he said. "They
state in the policy that it kicks in only when Raiser is liable. What we have here is a shell game. Who is
Rasier?”
It's too soon to say if there's any truth to that. The Uber spokesman also said this leaked document is
not the policy in its entirety.
Delving further into the policy, you'll learn more about what Uber's insurance does and doesn't cover.
For instance, Jason Herrera and Nikolas Kolintzas, both San Francisco residents, probably would
have liked to know their injuries from an Uber accident earlier this year wouldn't be covered.
News of this leak comes on the heels of Uber's expansion of insurance coverage to back nonprofessional drivers while they're on the job but not driving a passenger. But the big questions after
this alleged policy leak now is: What about the passengers?
	
  

	
  

Uber's insurance policy not so secret any longer
By Mitch Perry
March 26, 2014

U

ber, the app-based alternative car service that has
display?” The website also asks drivers for Uber, Lyft or Sidecar
been trying to break into the Tampa, Miami and
(similar app-based car services being used around the country
Orlando markets over the past couple of years, is
whose services Grant and Brandes say they want to offer in
pushing hard for their supporters to encourage state
Tampa) if they've had a bad experience on the job to detail that
lawmakers to approve legislation that would make it easier for
experience. Uber is now responding with an extensive blog
them to do business in the Sunshine State. Currently the car
post on their site, penned by spokesperson Nairi Hourdajian,
service app is available in Florida in just one market —
regarding their ride-sharing insurance policy:
Jacksonville. However, bills being pushed by Tampa Bay area
Republicans Jamie Grant and Jeff Brandes this legislative
Uber has shared this policy before, doing detailed reviews
session are trying to change that
with city officials and regulators
— but not without a powerful
across the country. We have also
"This
is
some
sort
of
corporate
shell
pushback from the taxi and
previously posted the Certificate of
game. The policy states that insurance
limousine service industry. A
Insurance along with details about
website
kicks in only when Rasier LLC is liable.
the policy. This is, however, the
called WhosDrivingYou.org,
But Uber — not Rasier LLC — is the
first time we have published the
created
by
the
Taxicab,
company providing for-hire
entire policy for the public at large.
Limousine,
&
Paratransit
We are confident it is a best-intransportation
across
the
U.S.,"
said
Association, an international
class policy and hope that this
Rouse.“This
could
be
the
mechanism
non-profit trade association, was
additional transparency addresses
created last month. The juicy
Uber uses to avoid paying out any
any remaining questions about the
document on the site this week is
insurance whatsoever. Why would any
insurance provided to ridesharing
Uber's insurance policy for
partners on our platform.
city
allow
Uber
to
operate
on
its
streets
drivers, something that the San
with
the
company’s
deceitful
practices
Francisco-based company has
And Hourdajian lays out who and
now on full display?”	
  
managed up until now to keep
what are covered by the policy:
out of the hands of the public. But
the San Francisco Bay Guardian
obtained the 33-page document over the weekend,
This policy covers the liability of 1) ridesharing drivers
and posted it on Monday.
(described as “Named Operators” in the policy) who have
The Guardian reports that a number of lawsuits filed against
Uber so far show that the company has been unwilling to pick
up the tab, and at a state insurance hearing in the state capital
last week, "the personal automobile insurance industry blasted
Uber for shifting some insurance liability onto its drivers’
personal insurance policies." In a press release, Who's Driving
You quotes William Rouse, general manager of Los Angeles
Yellow Cab and past president of the Taxicab, Limousine &
Paratransit Association, noting that an obvious problem
concerns the fact that Uber is insuring as “Rasier LLC”
but contracts with drivers through Uber:
"This is some sort of corporate shell game. The policy states
that insurance kicks in only when Rasier LLC is liable. But
Uber — not Rasier LLC — is the company providing for-hire
transportation across the U.S.," said Rouse.“This could be the
mechanism Uber uses to avoid paying out any insurance
whatsoever. Why would any city allow Uber to operate on its
streets with the company’s deceitful practices now on full

accepted a trip and are en route to pick up passengers or that
are transporting passengers to their destination 2) Rasier and
3) Uber Technologies, Inc. Liability coverage is up to $1
million per incident for bodily injury or property damage to
passengers or any other third parties, such as pedestrians,
other vehicles, buildings, etc. The policy also covers bodily
injury caused by uninsured and underinsured motorists up to
$1 million/incident, so that no matter who is at fault,
coverage is in place.
Although these issues have become white-hot in various cities
where Uber operates, it hasn't been discussed that extensively
in Tallahassee or Tampa. Not yet, anyhow; depending on how
much success Grant and Brandes have with their legislation,
however, you can expect much more pushback from the taxicab
and limousine services industry.	
  	
  

	
  
	
  

Uber’s Controversial Insurance Policy is Secret No More
By Jon Brooks
March 26, 2014

A

couple of days ago, the San Francisco Bay Guardian got
hold of the holy grail of Lyft/UberX detractors, a
document long sought by taxi companies and others
calling for greater oversight of these ride services. On Monday
night, the Guardian posted Uber’s secret insurance policy. The
weekly said that someone sent it the document anonymously,
and that it was sent to a number of taxi-industry advocates as
well. Apparently in response, Uber soon posted the policy on its
own website. Uber wrote in a blog post: “We are confident it is
a best-in-class policy and hope that this additional
transparency addresses any remaining questions about the
insurance provided to ridesharing partners on our platform.”
The policy was written by James River Insurance Co., based in
Richmond, Virginia. How much Uber is paying in premiums is
redacted in both the leaked and company versions.
Secrecy an issue
The taxi industry across the
country has made a big issue of
the non-public nature of the
ride-services’
policies.
In
covering the issue over the past
year, we have frequently heard
from taxi companies, drivers
and regulators that because
these documents have been
seen only by the California
Public Utilities Commission, no
one knows what exclusions and
other conditions might get the
companies off the hook — and
its drivers on the hook — for
liability costs in an accident. But early indications are that
those looking for a smoking gun to implicate Uber as engaging
in insurance hocus-pocus may be disappointed. The Taxicab,
Limousine & Paratransit Association — which appreciates the
technological marvel of loosely regulated, app-based dispatch
startups about as much as the music industry liked Napster —
focused on the name of the company listed as insured on the
policy. Under “name of insured,” it says “Rasier LLC,” which is
a subsidiary of Uber.
“This is some sort of corporate shell game,” said William
Rouse, past president of the TLPA and currently general
manager of Los Angeles Yellow Cab. “The policy states that
insurance kicks in only when Rasier LLC is liable. But Uber —
not Rasier LLC — is the company providing for-hire
transportation across the U.S. This could be the mechanism
Uber uses to avoid paying out any insurance whatsoever. Why
would any city allow Uber to operate on its streets with the

company’s deceitful practices now on full display?” However,
“Uber Technologies Inc.” is indeed named as an “additional
insured” in an addendum to the policy. (Update Thursday:
Robert Passmore, senior director of personal lines policy at the
Property Casualty Insurers Association of America, told the
San Francisco Chronicle this is not an unusual way to do
things.) The insurance issue came to the fore after a fatal New
Year’s Eve accident involving an UberX driver in San
Francisco. Syed Muzaffar, driving an SUV, drove into a family
in a Tenderloin crosswalk, killing 6-year-old Sofia Liu. Uber
said the driver was not covered under the $1 million liability
policy mandated by the CPUC because he was between calls.
Uber closed that gap to a certain degree two weeks ago, when it
announced it had added coverage for the period when a driver
is logged into its app but not yet on a call. (Lyft said it would
similarly augment its coverage.) However, UberX’s added
coverage is capped at $100,000 total per incident for bodily
injury and $25,000 per incident for
property damage, the company
said. That’s far less than the New
Year’s Eve accident, for example, is
likely to incur in terms of liability.
Controversy
over
insurance
coverage has become a sort of
Achilles’ heel for the fast-growing
ride-service industry as it fights
numerous regulatory battles in
multiple cities and states. In
January, the California Department
of Insurance issued a warning to
ride-service drivers about potential
gaps in coverage that could leave
them liable in an accident. In
Chicago recently, the City Council
actually subpoenaed the policies of UberX, Lyft and Sidecar in
search of holes that could leave drivers and passengers
unprotected. Meanwhile, there have been at least two reports
of insurers canceling the personal auto coverage of ride-service
drivers, leading many of them to hide their status as
commercial drivers.
The policy: Excess vs. primary insurance
You can take a look at the insurance policy, which makes for
fascinating reading if you’re an actuary, here or embedded at
the end of this article. If you follow this stuff, I imagine you’re
going to hear a fair bit of analysis over the next few days. We
asked Pete Moraga of the Insurance Information Network of
California, someone who has expressed skepticism to us in the
past about ride-service insurance, to take a look. (Continued)

(Continued) He told us the contract contains a lot of standard
boilerplate language and exclusions found in other insurance
contracts. The San Francisco Chronicle showed the policy to a
couple of other insurance industry professionals, and they
agreed there is nothing unusual about the policy. It’s still early,
but all in all one would have to say the release of the policy has
been a positive development for Uber and maybe the entire
TNC industry. Why? Because, as previously mentioned, the taxi
industry has been attempting to use the refusal of the TNCs to
make their insurance policies public to sow distrust in them
and create a sense that the coverage likely includes a host of
conditions unfavorable to drivers and the public. So far, that
does not look to be true.

Pete Moraga, from the Insurance Information Network of
California, said Uber’s policy still “begs the question: Did
(Uber) purchase the excess policy knowing that drivers’ own
policies would not cover commercial use of the auto, or did
they try to imply to drivers signing up that their own personal
policy would cover them?” Lane Kasselman of Uber’s
communications department responded with this: “Our teams
work with partner drivers to answer any questions they have
about a range of issues, including insurance. As a matter of
law, all California drivers are required to have auto insurance,
so we require that drivers have it to partner with us.

“Personal auto insurance is a contract between the driver and
their insurer. Most personal auto insurance policies contain an
That doesn’t mean there aren’t still issues with TNC insurance.
exclusion for transporting passengers for hire, that’s why we
Uber’s policy functions as
have the commercial policy in
excess
insurance
for
place. We tell drivers to report all
“This is some sort of corporate shell game,”
drivers who contract with
accidents to their personal
said William Rouse, past president of the
the
company.
Excess
insurance provider, and we report
TLPA and currently general manager of Los
insurance is meant to
it to our insurance at the same
supplement a primary
time. We expect drivers to be
Angeles Yellow Cab. “The policy states that
policy,
paying
claims
truthful with all parties involved.”
insurance kicks in only when Rasier LLC is
where
the
primary
liable. But Uber — not Rasier LLC — is the
insurance leaves off. The
CPUC takes another look
TNCs have always said
company providing for-hire transportation
that should a driver’s
across the U.S. This could be the mechanism
personal insurance fail to
On Tuesday the CPUC issued a
Uber uses to avoid paying out any insurance
cover an accident, their
call for comments on proposed
excess coverage will “drop
whatsoever. Why would any city allow Uber
modifications to the regulations it
down” to become primary
to
operate
on
its
streets
with
the
company’s
issued last year. Among the
insurance, picking up the
changes
floated
is
the
deceitful
practices
now
on
full
display?”
	
  
entire tab if necessary.
requirement that TNC insurance
go into effect “when the TNC app
is open and available to accept rides” — in other words,
But the insurance industry has said repeatedly that drivers’
between calls. This is a change that UberX and Lyft have said
personal policies will never cover an accident involving a ridethey have already made, and one that would have extended
service vehicle, because personal policies routinely exclude
coverage to Syed Muzaffar, the UberX driver in the New Year’s
coverage for commercial use. TNCs, however, have insisted
Eve accident, who was waiting to be assigned a passenger when
that claims are getting through on personal policies. To which
the accident occurred.
some in the insurance and taxi industries have replied that’s
only because those insurers don’t actually know that the
accidents occurred during a TNC call. OK, to the seven
The CPUC is also proposing that TNCs be required to offer
insurance industry people still reading, let’s put it this way:
$1,000,000 in uninsured/underinsured motorist coverage;
During a hearing last week on TNC insurance issues held by
$50,000 in comprehensive coverage (theft, fire, vandalism);
California Insurance Commissioner Dave Jones, insurance
$50,000 in collision coverage (when the accident is the driver’s
groups said the ride-services were basically getting a free ride,
fault); and $5,000 in medical payments due to bodily injury
no pun intended, by relying on drivers’ personal insurance to
sustained by the driver or passengers.
cover some claims.
It’s one reason the taxi industry is so angry: They pay for
primary insurance, which is more expensive because it covers
more claims than excess insurance. When the CPUC hammered
out its TNC rules last year, the California Department of
Insurance issued an opinion that its preferred option would
have been to require that ride services carry primary insurance,
because a dual system of commercial excess insurance sitting
on top of personal primary insurance could result in confusion
to consumers and drivers who need to file claims. But the
department also said an excess, drop-down policy would suffice
as the next-best thing, and the CPUC declined to require that
TNCs get primary insurance.

The document from CPUC Commissioner Michael Peevey said,
“While efforts to craft market-based solutions are certainly
appreciated, not all of the TNCs who have filed applications
with the Commission have voluntarily proposed solutions to
close the acknowledged insurance gap. Thus, the assigned
Commissioner believes it is incumbent on the Commission to
consider fashioning a remedy that will apply on an industrywide basis.”
Uber said it “strongly supports requests for public comment,”
because “for far too long transportation regulation has been
made in the dark, and it’s long past time the riding public had a
say.”

	
  
	
  

Taxi group ups fight against ridesharing
By Catherine Ho
March 30, 2014

T

hey gather in a “war room” to track the patchwork of state
and local laws regulating ridesharing upstarts with names
such as Uber, Lyft and Sidecar. They scour Twitter and
Facebook for complaints about “surge pricing” and
irresponsible drivers, and encourage people to submit their
grievances in an incidents report on a Web site. The fight
between taxicab companies and the burgeoning wave of
ridesharing companies in Washington and elsewhere is not
new, but it is taking on a heightened dimension with the help of
two local businesses:

campaign’s goals is to have ridesharing companies comply with
the same regulations as taxicab companies, Boit said.
“A taxicab company has to meet a certain threshold of
regulations,” he said. “Those regulations cost money. Of course
the [taxicab] industry is concerned that other companies are
allowed to come in and not play by any of the rules that the taxi
industry has had to abide by for decades.” The ridesharing
industry is pushing back, accusing the taxicab association of
resorting to public safety arguments when it is really just trying
to stifle competition, Sidecar chief executive Sunil Paul said.

Melwood Global, the Bethesda-based public relations firm, and
Interactive Strategies, a design and online marketing agency
“It’s just outright efforts by the taxi lobby to use their influence
whose offices are in Dupont. The firms are working together to
to suppress innovation and competition,” he said. “It’s the
represent the Taxicab, Limousine & Paratransit Association —
classic playbook for an incumbent industry, claiming it’s for
a Rockville trade association representing 1,100 taxicab
safety reasons or about consumer
companies — in mounting its
fairness but the real agenda is,
campaign against ridesharing
Melwood helped design and frame the
‘We’ve already got the protection
service
providers.
The
“Who’s Driving You?” initiative as a
of government for a monopoly
association has been tracking
and we don’t want to give that
public safety issue, arguing that
the rise of ridesharing for the
up.’” Sidecar has $1 million
past two years, and four
ridesharing services do not have
commercial liability insurance
months ago began accelerating
stringent enough background checks
per incident and has a third party
its efforts to draw attention to
do background checks on drivers.
for drivers and lack the proper
what it sees as safety lapses in
It recently began doing more
the ridesharing industry, said
insurance polices to cover accidents.
comprehensive motor vehicle
Dave Sutton of Melwood
record checks for drivers, and
Global, a spokesman for the
starting April 1 will add collision
campaign. Melwood helped
coverage up to $50,000 that will cover drivers regardless of
design and frame the “Who’s Driving You?” initiative as a
what level of personal auto insurance they have. Uber has also
public safety issue, arguing that ridesharing services do not
hit back, coming out with its own “I’m Driving You” campaign
have stringent enough background checks for drivers and lack
earlier this month on its Web site, compiling personal
the proper insurance polices to cover accidents.
testimonials from drivers about why they chose to become
Uber drivers. The company also announced in February that it
“We have really ramped up our efforts,” Sutton said. A major
was expanding its background checks for drivers, who must
part of the campaign is creating and running the Web site,
now undergo federal and county background checks in
whosdrivingyou.org, which compiles passenger complaints
addition to existing multi-state criminal background checks
from Twitter, Facebook and Yelp airing concerns ranging from
done by an outside screening company Hirease.
high prices (“I still can’t believe @uber charged $156 for 8
miles.”) to questionable behavior from some drivers (“Driver
And as of March 14, Uber expanded its insurance policy to
tried to stalk me ... He had my real number. I didn’t realize and
cover incidents that may occur during the entire time an Uber
he won’t stop calling.”) The site also tracks pending legislation
driver is logged into the system — not just when they have a
in states and cities that are considering rules regulating
passenger in the car. It also added collision insurance that
ridesharing companies, including California, Colorado and
covers driver liability for bodily injury up to $50,000 per
Seattle. Sutton is part of a four-person team at Melwood who is
person, and up to $25,000 for property damage, if a driver’s
working full time on the initiative, which he said is the only one
personal insurance does not cover it. In October, Uber hired
of its kind that is nationwide in focus. Melwood took on the
outside lobbyists for the first time, turning to boutique lobby
work as a one-year project, but it may extend beyond the year,
shop Franklin Square Group, but a company spokeswoman did
Sutton said. Melwood first began working with the Taxicab,
not elaborate on specific issues the company is pursuing at the
Limousine & Paratransit Association five years ago, answering
federal level.
a request for proposal the trade group put out for PR firms,
said Melwood co-founder John Boit. One of the current

Half of Uber’s Insurance Arrangements Leaked. We’re
Still Waiting for the Other Half
By Carmel Deamicis
March 31, 2014

A

few weeks ago, when Uber announced its new
expanded insurance policy, Pando asked to see the
company’s coverage. Since it’s a custom deal created
just for Uber, the public couldn’t know what protections drivers
— and unwitting bystanders — were afforded without it. We
essentially had to blindly trust in what Uber told us. At the
time, CEO Travis Kalanick promised Pando he’d go “jam” with
his head of insurance about whether they should release it.
Now, two weeks later, it looks like someone has made the
decision for him. An anonymous source has leaked Uber’s
insurance policy to the SF Bay Guardian.
You can see it here or embedded at the bottom of this post.
Uber confirmed the
authenticity
of
the
document, and also
released the original
through its blog. The
policy only takes effect
once a driver picks up a
rider. Uber has a
secondary
policy
covering drivers who are
between rides, but that
policy is not public
information and hasn’t
been leaked…yet.
The document is 33 pages long and filled with the sort of dense
legalese you’d expect. We’re consulting with insurance experts
to break down what it means and will share whatever
information we learn. Certainly at first glance there doesn’t
appear to be much new here, although it’s interesting that the
policy covers Rasier LLC, not explicitly Uber. In Uber’s blog,
the company says describes Rasier as “a wholly owned
subsidiary of Uber Technologies Inc. that partners with
ridesharing drivers.” Pando reached out (~2 hours before
publication) for more clarification on Rasier’s role, and why
Uber chose to put its insurance contract under a shell
subsidiary instead of under the company itself. It may be
to protect Uber from certain kinds of liability.
Bill Rouse, the former president of the Taxicab, Limousine &
Paratransit Association, sent out a statement saying: This is
some sort of corporate shell game. The policy states that
insurance kicks in only when Rasier LLC is liable. But Uber—
not Rasier LLC—is the company providing for-hire
transportation across the U.S. This could be the mechanism

Uber uses to avoid paying out any insurance whatsoever. On a
call with PandoDaily, Rouse reiterated some of the
transportation industry’s key criticisms of Uber’s insurance.
Uber’s drivers aren’t covered 24-7. They’re only covered up to
$50,000 between rides, which is far less than the coverage
required for California taxis. Lastly, since the insurance isn’t
24-7 Uber drivers are uninsured when illegally taking street
hails. Critics in the taxi industry have been calling for Uber to
release its insurance policy for months now. Since Uber has
struck a custom deal with insurance providers, its certificate of
insurance wasn’t enough for users to know what types of
exclusions and exceptions could be included.
The closest the public got to some
understanding of the policy was
when accidents occured that Uber
wouldn’t cover. For example, in the
case of Sophia Liu the family is
suing Uber for wrongful death
because the company offered no
money for compensation, and the
UberX driver’s personal policy only
offered $15,000. The leaked policy
is a first step, but Uber still needs to
release its policy covering drivers
when they’re between rides. In
other words, since Uber runs
multiple types of businesses it established the name Rasier to
represent the ridesharing portion of the company.
Rouse’s critique of Uber shielding itself from liability with a
shell company doesn’t bear out since Uber is named an
additionally insured entity. It’s just buried deep on page 26. As
for whether Uber will release the insurance policy covering
drivers between trips as Travis Kalanick promised to consider
doing, the Uber spokesperson said, “[T]he comment from
Travis you recount was in relation to the $1 million policy
linked to already in our blog post.” That’s, of course, an easy
out for Uber. My notes from the press call suggest that neither
Pando nor Kalanick specified which policy Uber would
consider releasing. We spoke in terms of general coverage.
Either way, Uber is so close to transparency with the public —
one insurance policy away — that it’s not totally clear why the
company won’t publish the final missing piece. Is it hiding
something, or is it simply trying to protect proprietary business
information?	
  

	
  	
  

